University Planning Council - March 28, 2018
8:30-8:45  Welcome and Overview of the Institutional Planning Processes (Crain)
8:45-10:30 Elements of Institutional Planning and Effectiveness
Institution Profile - Southeastern Office of Institutional Research (Hall)
National Survey of Student Engagement - results for Southeastern (Hall)
IPEDS Profile and Comparison with Peer Institutions (Hall)
Southeastern Campus Master Plan & Technology Infrastructure Master Plan (Domiano)
Report from the Southeastern Institutional Effectiveness Committee (Boulahanis)
Report on status of Southeastern’s QEP - Real-World Ready (Ballard)
Report on Market and Brand Research (Rivault)
Report of the Distance Education Task Force (Golding)
Vision 2017 Report Card (Crain)
10:30 - 10:45 Break
10:45 - 11:15 Vision 2025 - Framing the Plan

Southeastern’s Role, Scope & Mission - Louisiana Post-Secondary Education Master
Plan as adopted by the Louisiana Board of Regents (Golding)

Exit the GRAD Act - Enter the Performance Based Funding Formula (Domiano)
Budget Status - Sources of Funds
University of Louisiana System Strategic Framework (Crain)

11:15-12:00 Vision 2025 - Responding to our Environment

Environmental Scan Results - Summaries from Focus Groups and Surveys of Faculty,
Staff, Students, Alumni and Community members (Hall, et al)

12:00 Lunch is Served

12:00 - 1:30 Working Lunch - Responding to our Environment continued and
Vision 2025 - Next Steps



