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End-of-Year Faculty Evaluation Form

Department of Teaching and Learning

Academic Year: 2012-2013
Categories upon which the evaluation is based and weights for tenure track faculty and instructors: 

	Category
	Tenure track faculty
	Instructors

	Teaching/Job Effectiveness/Mentoring     
	45%
	60%

	Professional Activities     
	35%
	10%

	Service
	10%
	20%

	Flexible Distribution *
	10%
	10%

	Total
	100%
	100%


* The distribution of flexible points is determined by each faculty member.

Points for each category are assigned by the evaluator according to the range of possible points assigned to each accomplishment. Employees will be assigned to one of the following levels of achievement based on the total number of points earned:
Levels of Achievement & Corresponding Rank
I   = Inadequate   (0-3)

A = Adequate      (4-6)
D = Distinctive     (7-8)

E = Excellent       (9-10)

Indicators of achievement will be determined by the evaluator and the faculty member being evaluated at the initial Performance Plan meeting and may be modified during the year.  Examples provided for each criterion in the document serve to clarify the kind of activities for which points may be awarded.

**Faculty members should note that the interim review and tenure decisions are summative evaluations and are not necessarily an “average” of their annual evaluations. For example, while it may be possible to achieve a rating of “Distinction” in Professional Activity each year without any publications, the Criteria for Tenure stipulates that “…professional activity must include publications/performances/exhibitions…” A copy of the Tenure and Promotion Guidelines may be found at http://www2.selu.edu/documents/policies/empl/p3_faculty_eval.pdf .
I. Teaching/Job Effectiveness/Mentoring – (45 points for tenure track, 60 points for instructors [not including flex points]. Points must come from some combination of A, B, and C)
	
	Pts

	A.
Pedagogy (0 to 25 points for tenure track, 0 to 40 points for instructors Evaluation of teaching pedagogy shall be based on:
	

	· course syllabi remaining consistent with course purposes, objectives, and outcomes specified in generic syllabi
	

	· course syllabi that contains all required information such as objectives related to conceptual framework, assessments, required text, student information regarding cell phones, absences, late work, student disabilities, make up policy, etc.
	

	· student opinion of teaching
	

	· grade distributions
	

	· enrollment statistics/patterns
	

	· classroom observations of teaching by the department head and/or peers
	

	· use of multiple assessment measures
	

	· infusion of technology
	

	· integration of aspects of diversity 
	

	· infusion of conceptual framework
	

	· accurate course content
	

	· course reflecting current best practices and/or feedback from candidates, peers and supervisors
	

	· appropriate use of IRB procedures
	

	· innovative teaching methods
	

	· creation of a new course or significant revision of existing course
	

	· recognition as an outstanding teacher by peers and/or candidates
	

	· supervision of an independent study
	

	· recipient of the Presidents Award for Excellence in Teaching (10 points)
	

	· other indicators of distinction or excellence in pedagogy
	

	
	

	B.
Professionalism (0 to10 points for both tenure track and instructors). Evaluation of professionalism is based on responsibility and dependability as evidenced by:
	

	· compliance with work policies and supervisory directives
	

	· attendance at required meetings/events
	

	· faculty collaboration
	

	· collegiality
	

	· overall positive contribution to department and program
	

	· assuming leadership role in faculty endeavors
	

	· responding constructively to supervisor evaluations and SOT feedback
	

	· accepting and assuming responsibility for completing tasks
	

	· completion of time-sensitive tasks
	

	· mentoring and/or supporting colleagues in their professional endeavors
	

	· conducting peer evaluation
	

	· curriculum development
	

	· collaborating with peers in innovative programs or materials
	

	· other indicators of distinction or excellence in professionalism
	

	
	

	C.
Mentoring Candidates (0 to 10 points for both tenure track and instructors).
	

	Mentoring is assisting candidates over and above teaching and advising requirements on outside of class projects, professional activities, and/or assignments, as evidenced by:
	

	· providing leadership in promoting and supporting candidates in their efforts toward attaining awards, advanced education, scholarships, etc. 
	

	· chairing and/or being a member of a doctoral, action research, or oral defense committee(s)
	

	· availability to students
	

	· coordinating candidate remediation plans
	

	· guiding candidate research projects and other scholarly endeavors (e.g. candidate publication)
	

	· writing letters of recommendation
	

	· providing extensive time in guiding and supporting individual candidates
	

	· assessing and providing guidance for candidate portfolios 
	

	· communicating program changes, professional development activities, deadlines etc. to candidates
	

	· knowledge of curriculum and curriculum changes as evidenced through correctly advising candidates
	

	· maintaining accurate candidate records and submitting timely substitutions
	

	· providing curriculum mapping for advisees
	

	· providing individualized instruction outside of the classroom
	

	· mentoring others in IRB procedures
	

	· fostering recruitment of candidates through work in PK-12 schools
	

	· other indicators of excellence or distinction in mentoring
	


II.  Professional Activities - Research, Grants, and Scholarship (35 points for tenure-track faculty, 10 points for instructors [not including flex points]. Points are per activity unless otherwise noted, and may come from any combination of A, B, and/or C below). NOTE: A minimum of one submission for publication is required each academic year for tenure track faculty to achieve a minimum rank of distinction.
	
	Pts

	A.
 Publications - Books, Monographs, Articles (unlimited points)
	

	Include only published works or works “accepted for publication” from refereed journals or publishing houses, or works submitted to refereed journals or publishing houses. (Documentation of all works must be provided.) ** See page 1
	

	1. Publication of a book (text or other professionally related book)
	

	a. Lead author (40 points)
	

	b. 2nd author/major contributor (20 points)
	

	c. 3rd or more author (10 points)
	

	2. Publication of a peer reviewed book chapter, monograph, or article in a refereed international or national journal/publication  (traditional or electronic) 
	

	a. Lead author (30 points)

	

	b. Co-author (15 points)
	

	c. 3rd or more author (8 points)
	

	3. Publication of an invited book chapter, monograph, or article in a refereed international or national journal/publication  (traditional or electronic) 
	

	a. Lead author (25 points)
	

	b. Co-author (13 points)
	

	c. 3rd or more author (7 points)
	

	4. Publication of article in a refereed regional journal/publication (traditional or electronic) 
	

	a. Lead author (20 points)
	

	b. Co-author (10 points)
	

	c. 3rd or more author (5 points)
	

	5. Publication of article in a refereed state journal/publication (traditional or electronic) 
	

	a. Lead author (15 points)
	

	b. Co-author (8 points)
	

	c. 3rd or more author (4 points)
	

	6. Submission of manuscript to refereed professional international, national, regional or state journal/publication (traditional or electronic) 1-3 points per article, maximum of 9 points)  
	

	7. Other extensive original writing related to one’s field (5-30 points)
	

	8. Scholarly publication or submission unrelated to one’s field and/or teaching responsibilities (1/2 of point credit within field)
	

	9. Scholarly publication in progress (1-2 points)
	

	
	

	B.
Grants (unlimited points) Grants must be under the aegis of Southeastern Louisiana University. Does not include University travel grants.  
	

	1. Funded, external, competitive peer-reviewed grant, over $100,000)
	

	a. Principal investigator, researcher, or author (30 points) 
	

	b. Co-principal investigator, co-researcher, or co-author (15 points)
	

	2. Funded, external, competitive peer-reviewed grant, $15,000 to $99,999 
	

	a. Principal investigator, researcher, or author (20 points)
	

	b. Co-principal investigator, co-researcher, or co-author (10 points)
	

	3. Funded, external, competitive peer-reviewed grant, $2,500 to $14,999 
	

	a. Principal investigator, researcher, or author (10 points)
	

	b. Co-principal investigator, co-researcher, or co-author (5 points)
	

	4. Funded external competitive peer-reviewed grant, under $2,500
	

	a. Principal investigator, researcher, or author on (5 points)
	

	b. Co-principal investigator, co-researcher, or co-author (3 points)
	

	5. Internal grant (any amount) 
	

	a. Principal investigator, researcher, or author on (2 points)
	

	b. Co-principal investigator, co-researcher, or co-author (1 point)
	

	6. Submission of an external, competitive, peer-reviewed grant (1-3 points each grant, maximum of 9 points)
	

	7. Other (1-10 points)
	

	
	

	C.
Professional and Scholarly Activity (maximum of 30 points)
	

	1. Publication of newsletter article (co-authors receive half of the stipulated points)
	

	a. International/national (5 points)
	

	b. Regional (3 points)
	

	c. State (2 points)
	

	2. Training manual - (1 - 15 points)
	

	3. Editor/Chair of Accreditation report (e.g. NCATE Standard, NCATE SPA) (10 points)
	

	4. Reviewing a book/manuscript for professional publication (1 point per book chapter/manuscript)
	

	5. Editor of professional publication
	

	a. International/national publication (20 points)
	b. 

	b.   Regional publication (15 points)
	c. 

	c.   State publication (10 points)
	d. 

	6. Editorial Board member 
	

	a. International or national publication (10 points)
	b. 

	b.   Regional publication (6 points)
	c. 

	c.   State publication (4 points)
	d. 

	7.               Keynote/major address 
	

	a.   International or national professional meeting or conference (15 points)
	e. 

	b.   Regional professional meeting or conference (10 points)
	f. 

	c.   State professional meeting or conference (5 points)
	g. 

	8.         Presenter at an international/national professional meeting or conference (traditional or virtual)  
	

	a. Lead presenter (5-10 points per presentation)
	b. 

	b.  Co-presenter (3-5 points per presentation)
	c. 

	9.         Presenter at a regional professional meeting or conference (traditional or virtual)  
	

	a.  Lead presenter (4-8 points per presentation)
	d. 

	b.  Co-presenter (2-4 points per presentation)
	e. 

	10.        Presenter at a state professional meeting or conference (traditional or virtual) 
	

	a.  Lead presenter (2-4 points per presentation)
	f. 

	b.  Co-presenter (1-2 point per presentation)
	g. 

	11.       Speaker or presenter – campus, PK-12 school, community group, or local professional organization (3 points, maximum of 9 points)
	

	12.       Submission of proposal to present at a professional meeting or conference  (1 point per proposal, maximum of 3 points)
	

	13.       Utilizing professional expertise in community settings/professional consulting (unpaid) (1-10 points)
	

	14.      Reviewer of proposals for international, national, regional, or state conferences or professional meeting (5 points for each professional organization, maximum of 10 points)
	

	15.       Participant in professional development, special certification for professional growth, university coursework, and/or conference attendance (1 – 10 points based on duration and intensity of professional development activity; e.g. one 3 hour course = 10 points)
	

	16.        Officer, committee chair, researcher, program planner, or conference presider, etc. for professional organizations at the international, national, regional, state, or local level (1 – 20 points)
	

	17.       Member and/or leader (not necessarily chair) on professional advisory board or committees (1 – 15 points)
	

	18.      Member of professional organization (1 point per organization, max of 5)
	

	19.      Collaborator with educators and community leaders on the development and implementation of education-related projects, state department committees, and task forces (1 – 5 points)
	

	20.      Recipient of substantial scholarly/professional award/honor (1 – 10 points)
	

	21.      Key role as collaborator, consultant, or facilitator with professionals within communities served by the university to create or advance educational partnerships and innovations (1 – 10 points)
	

	22.      Recipient of the President’s Award for Excellence in Research (10 points)
	

	23.     Other types of inquiry or scholarly outreach (1 – 30 points)
	


III. Service – (10 points for tenure track, 20 points for instructors) Some points must come from sections A and B. Points are per activity unless otherwise noted.
	
	Pts

	A.
University/College/Department Service – Creativity, leadership, a willingness to work, ability to listen, preparedness and attendance at meetings, thoughtfulness and teamwork are hallmarks of outstanding University service.
	

	1. Significant program development or major curriculum development/revision (1-4 points)
	

	2. Chair of a University committee (2-4 points - in addition to member points)
	

	3. Chair or co-chair of a college committee (2 -4 points - in addition to member points)
	

	4. Chair or co-chair of a departmental committee (2-4 points - in addition to member points)
	

	5. Chair of a Sub-committee of a college/university committee (1-2 points - in addition to member points)
	

	6. Member of a University committee (1-2 points)
	

	7. Member of a College or Department committee (1-2 points)
	

	8. Coordinator of a departmental program (2-5 points – if no release time is provided)
	

	9. Other equivalent service endeavor such as leadership for projects or innovations that advance the mission of the college or university service to the college and/or university that is consistent with the institution and unit’s mission  (1-5 points)
	

	
	

	B.
Candidates – Formal advising, informal advising, and moderating of candidate organizations, are qualities of outstanding candidate service.
	

	1. Sponsors a candidate organization (1-5 points)
	

	2. Assists candidates with formal advising (1-2 points total – not per candidate)
	

	3. Other equivalent service (1-2 points)
	

	
	

	C.
Community Service - Involvement in organizations or activities in which the faculty member is acting in his/her capacity and/or as and official representative of the University which contributes to the economic or cultural development of the community, region, and state.
	

	1. Service award from major community group (1-4 points)
	

	2. Serve on a community, civic, and/or non-profit organization board such as the Chamber of Commerce (1-2 points)
	

	3. Sponsor of a service-learning activity (1 point – only considered service if it is not part of the faculty member’s class requirements)
	

	4. Presenter at a community event on behalf of Southeastern (1 point)
	

	5. Educational activity participant such as science fair judge (1 point)
	

	6. Chair or co-chair of a community committee (1-2 points)
	

	7. Service as a professional leader in community or civic organizations (1-2 points)
	

	8. Other equivalent service endeavor (1-2 points)
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END-OF-YEAR EVALUATION SUMMARY PAGE

DEPARTMENT OF TEACHING AND LEARNING

Rank for Teaching/Job Effectiveness

=___________

Rank  for Professional Activities

=___________

Rank for Service



=___________

	Performance
	 Rank
	Weight + Flex points
	Total weight
	Percentage

	Teaching/Job Effectiveness
	
	
	
	

	Professional Activities
	
	
	
	

	Service
	
	
	
	

	
	
	TOTALS
	
	


Annual Evaluation:   ____________

NOTICE

REMEDIATION

If a pattern of deficiency in the performance of a tenured faculty member is documented through annual evaluations that indicate the faculty member’s overall performance is inadequate for a period of at least two consecutive years, or for three of any five consecutive years, a mandatory plan of remediation will result.

TERMINATION

Failure to achieve significant progress toward meeting the outcomes identified in the remediation plan within the agreed-upon timetable may subject the faculty member to administrative sanctions up to and including academic dismissal.

ACKNOWLEDGMENT

The faculty member evaluated herein acknowledges that he/she has received a copy of his/her annual evaluation and reserves the right to respond in writing concerning any disputed items.  Such response shall become a permanent part of this evaluation.
