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Program Overview
The Master’s degree in Educational Leadership is designed to provide the essential foundation for school administrators to assume the role of instructional leaders for effective school improvement.  The program is accredited by the National Policy Board for Educational Administration (NPBEA) and meets the Educational Leadership certification requirements of the Louisiana State Department of Education. 
Program Information

The Masters of Education in Educational Leadership program consists of 36 semester hours taken as a cohort with enrollment in six hours each term (Spring, Summer, Fall).  Delivery methods will be a combination of face-to-face and online instructions depending upon the instructor.

Term
Course(s) Required
1
EDL 610. Research Methods for Educational Leaders. Credit 3 hours. Prerequisite: Concurrent enrollment in EDL 612. A course designed for educational leaders to provide an introduction to concepts and issues in research methods and data analysis.  Candidates will be required to collect, analyze, and present educational data under faculty supervision.
1
EDL 612. Seminar I: Fostering Vision and Leadership in Educational Environments. Credit 3 hours. Prerequisites: Concurrent enrollment in EDL 610. The course will cover organizational theory.  Principles of organizational development will be explored and special attention will be given to the development of shared visions and goals, and the strategic planning required to achieve them.

2
EDL 661. Seminar II: Organizational Management and Legal Issues. Credit 6 hours. Prerequisites: EDL 610 and EDL 612. This course will cover the relationship among scheduling, resource allocation, shared decision-making and technology to facilitate building management for effective school leadership. Legal issues related to school management will also be explored.

3
EDL 662. Seminar III: Human Resources and School-Community Relations. Credit 6 hours. Prerequisite: EDL 661. The importance of developing effective interpersonal relationships with faculty, staff and community is the focus of the course, alone with human resource management, including recruitment, selection, induction, and professional development. Effective communication with internal and external publics, as well as with the media, will be explored. 
4
EDL 663. Seminar IV: School Leader as Instructional Facilitator. Credit 6 hours. Prerequisites: Seminars I, II, and III. The instructional program will be explored through an analysis and evaluation of curriculum, student assessment, and instruction. Emphasis will be placed upon the supervision of the teaching and learning process as it relates to continuous school improvement. 

5
EDL 664. Seminar V: School Leader as Change Agent. Credit 6 hours. Prerequisites: Seminars I, II, III, and IV. School improvement will be explored with particular emphasis placed on the importance of change, action research, data analysis, and risk-taking. 

6
EDL 725. Internship in Educational Leadership. Credit 3 hours. Prerequisite: EDL 664. The application of leadership skills, techniques, and understanding of the administrative process.  Particular attention will be given to the experiential background of each student as opportunities are developed at the needed practicum level.  Theoretical bases as well as practical application will be reviewed during special arranged seminars.  This course is offered on a Pass/fail basis only. 
6
ETEC 615.  Technology Studies for Educational Leaders.  Credit 3 hours.  Designed primarily for educational leaders to provide an overview of microcomputer applications in the school-based administrative environment.  Emphasis is placed on working knowledge and hands-on experience with computers and computer applications. The students will review hardware, software, networking and telecommunications, computer security, legal issues, and integration and support of educational technologies.  Students will also prepare their electronic portfolio for defense.

If the student is unable to take classes for a term, it is the responsibility of the student to locate a cohort with whom to resume the program or wait until a new cohort is established and re-enter at the correct term.

Application to the Program Process
To be considered for admission for the Master of Education degree program in Educational Leadership, an applicant must fully meet all of the Southeastern Louisiana University Graduate Admission requirements by the application deadline.  Partial applications will not be considered. The two part process is:

A.  You must meet apply to the University online at the Graduate Admissions Process website located at http://www.selu.edu/future_students/grad_student/apply/index.html.  Note that the online application has a link in the last paragraph on the website.  
B.  You must submit an application portfolio to the Director of the Masters Program in Educational Leadership containing the following items:

1. A letter of application which should include the applicant’s reasons for selecting this particular career option and an autobiographical narrative showing evidence of life experiences and personal maturity consistent with program expectations for entry into a professional training program in Educational Leadership
2. A curriculum vita that includes the applicant’s full name, address, telephone
number(s), e-mail address, student identification number (W#) if you have one for Southeastern, academic preparation, prior related work and leadership experiences, degrees held, honors, awards, special interests, and other appropriate information

3. Verification of a minimum 2.5 cumulative undergraduate grade point average (transcripts must be sent to Office of Admissions per Part A above)

4. A valid teaching certificate (copy)
5. Verification of a minimum of three successful years of teaching experience in either public or private schools. (memo from your central office or principal will meet this requirement.) (The state requires you to hold a VALID TEACHING CERTIFICATE and to have taught for three years in order to obtain state certification)
6. A completed recommendation form from a school official who can attest to the applicant’s leadership potential and likelihood of success in the program (see copy below). 
7. Memorandum of Understanding (copy below) signed by the candidate's immediate supervisor and the system Superintendent ensuring that time, resources, and opportunities for site-based experiences will be made available to the candidate.
8. Completed Mentor Information form (see copy below).
9. Fill out Graduate Degree Plan – Name, Address and sign and date

10. GRE scores submitted to the Graduate Office 

11. SLLA Exam must be taken in order to graduate
The complete application portfolio is to be presented to:

Evan Mense, Ed.D.

Director, Masters in Educational Leadership Program
Department of Educational Leadership & Technology

Southeastern Louisiana University

SLU 10549

Hammond, LA 70402
Tuition and Fees

The full tuition and fees schedule may be viewed online at http://www.selu.edu/admin/controller/students/tuition/.  There is a one-time fee of $108 for a subscription to Pass-Port which is the electronic portfolio system used by the College of Education and Human Development for maintaining student portfolios, assessing student work and meeting the requirements of accreditation agencies.
 RECOMMENDATION FORM 
Master of Education Degree in Educational Leadership 

To be filled out by building-level or district-level administrator. 

I believe that ________________________________________ possesses leadership qualities and potential that would make him/her a viable candidate for the Southeastern Louisiana University master’s degree program in educational leadership. 

Listed below are some qualities the faculty is looking for in prospective applicants to the program. Please rate each attribute the nominee displays on a five-point scale where 1=does not display the ability at all to 5=displays a high degree of quality of the attribute. 

_____ Initiative 
_____ Dependability 

_____ Decision-making ability 
_____ Communication skills 

_____ Stress tolerance
 _____ Commitment to professional development 

_____ Organizational skills 
_____ Collaboration (“team player”) 

_____ Student-centered 
_____ Ethics (integrity; honesty; fairness) 

_____ Knowledge of educational trends/best practices 
_____ Knowledge of appraisal processes 

_____ Leadership skills 
_____ Diligence 

Briefly indicate what makes this nominee unique and why you nominated him/her. Please attach additional pages if needed. Thank you. 

Administrator (print) _______________________________ Signature _________________________________ 

Position ______________________________________________ 

School/District _________________________________________ 

Nominee’s contact information (To be completed by the Nominee): 

School mailing address: _________________________________________________________ 

School phone _____________________ Work email address: ________________________ 

Home mailing address: __________________________________________________________ 

Home phone: _________________ Home email address ________________________ 

Student’s signature: _______________________________________ 

Send this form by mail, or fax, to: 

Evan Mense, Ed.D.

Director, Masters in Educational Leadership Program

Department of Educational Leadership and Technology 
Southeastern Louisiana University

SLU 10549 

Hammond, LA 70402 

Phone: (985) 549-3913;  Dept. Office: (985) 549-5713;  Fax: (985) 549-5712
Evan.Mense@selu.edu

MEMORANDUM OF UNDERSTANDING
Master of Education in Educational Leadership

Southeastern Louisiana University


 has completed all steps for selection to the Southeastern Louisiana University Master of Education degree program in Educational Leadership. For final admission into the program, the Master of Education candidate (hereafter referred to as “candidate”) must obtain a signed "Memorandum of Understanding" by which the parish school system agrees to support the candidate in meeting certain field-based study components of the program. 

If, after reading the attached form, you agree to offer your parish’s support of the candidate, please sign below.  If you have any questions, feel tree to contact the Program Director (contact info is located at bottom of the memorandum). 

The signatures below indicate a willingness to work with the prospective candidate to facilitate the completion of activities required for successful completion of the Master of Education degree in Educational Leadership at Southeastern Louisiana University. 

Printed/typed name of Superintendent or designated district official 

Title (if not superintendent)
Signature 


Date

Printed/typed name and title of student's immediate supervisor 



Immediate supervisor's signature 


The signature below indicates a willingness of the candidate to work with the parish schools administration to facilitate the completion of activities required for successful completion of the Master's degree in Educational Leadership at Southeastern Louisiana University. 

Master of Education candidate’s signature 


PLEASE MAIL OR FAX THE COMPLETED FORM TO: 

Evan Mense, Ed.D.

Director, Masters in Educational Leadership Program

Department of Educational Leadership and Technology 

Southeastern Louisiana University

SLU 10549 

Hammond, LA 70402 

Office Phone: (985) 549-3913;  Department Office:  (985) 549-5713; Fax: (985) 549-5712
Evan.Mense@selu.edu

Southeastern Louisiana University

Master of Education Degree Program in Educational Leadership
Mentor Information

The information requested below is used (1) to meet the accreditation requirements of the state and national accreditation agencies for our programs and (2) as part of the accreditation process, to enable the candidate to document field experience hours in Pass-Port, an electronic portfolio system.  Thank you for your cooperation.

Name of mentor: 




E-mail: 




Name of Candidate(s): 




Parish: 



   School: 


  Grade Levels 





Gender:    □ Male
□ Female 





Race:   

□ American Indian or Alaska Native 
□ Hispanic □ Asian or Pacific Islander

□ Asian or Pacific Islander
□ Not Reported

□ Black, Non-Hispanic 
□ White, Non-Hispanic

□ Foreign/Non-Resident 





Fluent in Multiple Languages:        □ Yes 
    □ No 




Highest Degree Earned:       □ Masters

□ Specialist

□ Doctorate 


University Attended for Highest Degree Earned: 







Certification(s): Check all that apply. 


□ Principal - K-12 
□ Supervisor of Instruction


□ Elementary 
□ Child Welfare and Attendance 

□ Secondary 
□ Superintendent 


Years of Administrative Experience: 









How often do you use technology for administrative purposes? 




□ Daily 
□ Monthly 


□ Weekly 
□ Annually




To what extent do you address issues of diversity? 



□ Rarely 







□ Occasionally 






□ Frequentlv 






To what extent do you have school activities for diverse populations?  


□ Daily 



□ Monthly

□ Weeklv 



□ Annually 


Have you

□ Completed LTAAP Assessor Training 
 □Completed LTAAP Mentor Training 

Please check the leadership organizations of which you are a member. 




□ AASA 
□ NAESP

□ ASCD 
□ NASSP 

□ 

□ 








I am willing to:      □ Attend Mentor Training       □ Serve as a guest lecturer 

Please return this form to:
Evan Mense, Ed.D.

Director, Masters in Educational Leadership Program

Department of Educational Leadership and Technology 

Southeastern Louisiana University

SLU 10549 

Hammond, LA 70402 

Phone: (985) 549-3913; Dept. Office: (985) 549-5713; Fax: (985) 549-5712
Evan.Mense@selu.edu
Educational Leader Mentoring Program

Southeastern Louisiana University

Statement of Purpose:
The purposes of establishing a mentoring program as part of a comprehensive school leader preparation program are:

1. To provide and support a relationship that “stresses a holistic approach to adult learning and encourages aspiring school leader candidates to grow professionally as well as personally” in order to provide a quality education for Louisiana’s students.

2. To help school leader candidates gain professional success and personal satisfaction through the development of an honest and open mentor/school leader candidate relationship, built around field experiences supporting Louisiana Standards.

Definitions:

Mentoring: A process in which experienced administrators coach, collaborate, and consult with individuals aspiring to a position in school administration

Mentor: A school leader in an administrative position (or retired administrator) who is active, dynamic, visionary, knowledgeable, and skilled; who has a committed philosophy to education; who guides others to be similarly active and dynamic.

School Leader: A school administrator an/or one certified and holding an administrative position 

Teacher Leader: An individual, aspiring to school leadership, enrolled in a Master of Education Degree Program in School Leadership and engaged in an on-going relationship with a mentor to assure successful understanding of school leadership.

Goals of the Mentoring Program:

Through a carefully defined, implemented, and evaluated mentoring program, Southeastern Louisiana University anticipates significant positive outcomes for participants, school leader candidates and mentors. To achieve these outcomes, the following goals have been established:

1. Participants will gain enhanced confidence and competence as teacher     

    leaders.

2. Professional growth and development will be individualized and flexible to     

    support the learning and needs of those involved.

3. Participants will develop enhanced networks and professional relationships.

The Program:

The success of an effective mentoring program depends on several factors. Developing strong relationships takes time and requires a long-term commitment from the mentor and school leader candidate as well as substantial support from the school district. In addition to developing a mentor/school leader candidate relationship, the mentor must simultaneously help the school leader candidate succeed and help the school leader candidate recognize ways to improve. Participants committed to such relationships recognize the benefits of shared professional and personal growth and development. Furthermore, successful mentoring programs support reflective practices that evaluate the effectiveness of professional development and the mentoring relationship to assure a quality education for all students. In recognition of these best practices, the mentoring program will require:

1. A formal commitment by participants of at least one year.

2. Local district support and commitment consisting of:

a. A belief in the importance of mentoring as part of field based activities;

b. Release time necessary for regular meetings between the mentor and   school leader candidate and effective professional development and reflection;

c. Recognition of the confidential nature of the relationship between the mentor and school leader candidate. Information will not be available to a third party without the school leader candidate’s permission.

3. A process through which mentoring candidates are selected and matched to school leader candidates to ensure the greatest potential for developing  positive relationships. The process may include:

a. Opportunities for the school leader candidates to nominate a mentor;

b. Matching based on individual mentor and school leader candidate philosophies;

c. Mentors should be instructional leaders who have successful experience   with schools similar to the school leader candidate and whose school is sufficiently strong so that it will not suffer as a result of the time and energy spent by the mentor.

4. Training for both mentor and school leader candidate consisting of:

a. Professional development for mentors consists of learning and practicing a variety of basic coaching skills including: trust building, listening, questioning, problem solving, assessment, and goal setting;

b. Common professional development for mentor and school leader candidate linked to Louisiana Leadership Standards.

Characteristics of Effective Mentors:

1. Mentors should have experience as a practicing school administrators, and their peers and others have generally regard them as being effective.

2. Mentors must demonstrate generally accepted positive leadership qualities such as:

a. Intelligence;

b. Good oral and written skills;

c. A capacity to understand the messages of the past as a guide;

d. Acceptance of multiple alternative solutions to complex problems;

e. Clarity of vision and ability to share that vision with others.

3. Mentors ask the right questions of school leader candidate rather than providing the right answers all the time.

4. Mentors must accept an alternate way of doing things and should avoid the tendency to tell school leader candidates that the way to do something is “The way I used to do it.”

5. Mentors should express the desire to see people go beyond their present levels of performance – even if it might mean that the school leader candidates are able to do some things better than the mentors can.

6. Mentors model the principles of continuous learning and reflection.

7. Mentors must exhibit the awareness of the political and social realities of life in at least one school district – they must know the real way to get things done.

8. In addition to the above, they typically demonstrate:

a. Enthusiasm that is sincere and convincing;

b. The ability to communicate to others a clear picture of personal attitudes, values, and ethical standards;

c. The ability to communicate in sensitive ways the type of feedback that is needed regarding another person’s progress towards desirable goals;

d. The ability to listen to colleague’s ideas, doubts, and concerns;

e. A caring attitude and belief in their colleague’s potential flexibility and sense of humor.

Responsibilities of the Mentor:

1. Reflecting the school leader candidate’s needs and facilitating his/her work are the essential tasks of the mentor. Mentors will assist the school leader   candidate in the development of an action plan that will eventually detail the work of the mentoring program.

2. A structure needs to be provided to ensure the success of the mentoring program. A written action plan should be developed early in the relationship between the mentor, school leader candidate and the university representative. The plan will contain:

    a. Identification of goals;

    b. Specific objectives;

    c. Activities that will assist in reaching the stated goals and objectives. These activities include the observation of the school leader candidate engaged in real work that will allow for targeted coaching. 

    d. Assessment tools and process to identify whether or not the goals and

        objectives have been accomplished.
This Form Must Be Typed                                                                          OFFICE OF GRADUATE STUDIES

SOUTHEASTERN LOUISIANA UNIVERSITY

GRADUATE DEGREE PLAN

NAME:                                                                               Southeastern ID#: W                                         .
              (Last)             (First)             (Middle)

ADDRESS:                                                                                                                                                    .
                    (BOX-STREET)                                 (CITY)                              (STATE)(ZIP)

DEGREE: Master of Education                                                             MAJOR: Educational Leadership                                            .                                          HOURS REQUIRED FOR DEGREE: 36                    .
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