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Vision 2017 Strategic Plan
MISSION

The Division for Student Affairs (DSA) enhances growth of Southeastern students and fosters pride in the institution through the provision of superior campus services, meaningful opportunities for student development, and maintenance of a safe campus.

VISION

DSA seeks to encourage holistic student development and life long University pride.

VALUES
DSA’s values of excellence, caring, and awareness are mission driven and tied to Southeastern Louisiana University’s core principles.  They define who we are and the culture we strive to promote as a Division.
GOALS, OBJECTIVES, & STRATEGIES
1.  Delivering superior campus services:

Service Goal:  Provide professional development opportunities for the Division for Student Affairs staff.
Objective:  Invest in the development of DSA staff in order to improve the services offered to students.

Strategies:  See Strategic Priority 1.4
2.  Providing opportunities for student development:

Student Development Goal:  Offer students developmental opportunities through a comprehensive co-curricular experience.
Objective:  Require DSA units to provide programs and services beyond the classroom that impact student learning.
Strategies:  See Strategic Priority 1.3
3.  Maintaining a safe campus:

Safety Goal:  Maintain a safe campus that cultivates accessibility, understanding, and mutual respect.
Objective:  Implement new police patrolling techniques, accessibility workshops, and diversity awareness activities.

Strategies:  See Strategic Priority 1.5
VISION 2017 

SOUTHEASTERN LOUISIANA UNIVERSITY’S STRATEGIC PLAN
With Goals for the Division for Student Affairs Embedded in Blue Font

With Action Plans for the Division for Student Affairs Embedded in Green Font

With Annual Outcomes Embedded in Red Font

1. To engage a diverse population of learners with powerful experiences.

1.1 The University will provide relevant curricula, emphasizing scholarship and an innovative, engaging pedagogy that creates an intellectually stimulating environment.

1.1.1 (SA) The Office of Student Engagement will improve opportunities for student development.

1.1.1.a (SA) The Office for Student Engagement will conduct a regular assessment of all programming to ensure students’ needs are being met.

STATUS: Ongoing
The Office for Student Engagement assesses all major programs including, but not limited to, Homecoming, Greek Week, New Member Education, Family Day, Emerging Leader’s Retreat, Mocktails, and Convocation after their completion to ensure that the programs are relevant and meeting the students’ needs.  

2012-2013

(Documentation: on file in the Office for Student Engagement)
2013-2014
(Documentation: on file in the Office for Student Engagement)
1.1.2 (SA) The University Counseling Center will provide best practices in training for graduate students in the human services field. 
1.1.2.a (SA) The University Counseling Center will provide at least one professional development workshop for graduate students who are completing a practicum or internship at the UCC. Pre/Post test data will indicate that at least 70% of attendees increased their knowledge of the subject matter.
STATUS:  Completed

Workshop was held for graduate students in the office. Posttest surveys showed that 100% increased their knowledge in Domestic Violence.
2012-2013

(Documentation:  UCC calendar; UCC files)
· Pre/Post Test
2013-2014



(Documentation:  UCC calendar; UCC files)
· Pre/Post Test

1.2 The University will expand an aggressive and effective recruiting program that attracts and enrolls highly qualified and diverse students.

1.2.1 (SA) Recreational Sports and Wellness will continue to be an integral component of the University recruitment and retention efforts.  

1.2.1.a (SA) Recreational Sports and Wellness will work with various departments and off campus groups to increase recruitment tours and events held at the Pennington Center and North Oak Park.

STATUS: Ongoing
The Recreational Sports and Wellness Department continues to work to increase participation in the Pennington Center and North Oak Park programs and services.  We support university recruitment efforts by continuing the monthly reporting system for all units within the department to insure monthly analysis and updates on programs, services and facilities.  The Pennington Center and North Oak Park are both heavily used for University supported initiatives such as: Lion Pride Preview and the Orientation program. Campus Departments bring perspective students and faculty/ staff to tour the facility noting it as one of the privileges of being on campus.  Outside groups utilize the facilities for tournaments and special events like American Cancer Society’s Relay for Life and American Heart Association Heart Walk.  Local high schools and elementary schools utilize North Oak Park for practices and games.  The facility is utilized to support fundraising initiatives for academic programs through Southeastern’s Development Foundation and is a meeting venue for student organizations.

2012-2013

(Documentation can be found at https:weaveonline.com [CSI Spectrum and EMS Lite])
· Participation and facility use records
2013-2014

(Documentation can be found at https:weaveonline.com [CSI Spectrum and EMS Lite])
· Participation and facility use records
1.2.2 (SA) The Office of Student Engagement will improve opportunities for student development.
1.2.2.a (SA) The Office for Student Engagement will annually increase the number of available student organizations by 5 percent each year.
STATUS: On-Going
The Office for Student Engagement annually calculates the total number of active student organizations on campus and measures them against the preceding year.
2012-2013

(Documentation: File in the Office for Student Engagement)
2013-2014

(Documentation: File in the Office for Student Engagement)
1.3 The University will provide programs, services, resources and infrastructure that maximize student success and degree completion.
1.3.1 Divisional Goal:  (DSA) Offer students’ development opportunities through a comprehensive co-curricular experience
1.3.1.1 (SA) Career Services will provide career counseling services to students and alumni of Southeastern Louisiana University.
13.1.1.a (SA) Career Services will provide career counseling services to students and alumni in a number of ways, including but not limited to, one-on-one appointments, small group workshops, formal presentations to larger groups to include a limited number of college classes, walk-in resume review hours, email resume review service, and the use of a more comprehensive career counseling software system called Optimal Resume.
STATUS: Ongoing

Continue to offer “walk-in” resume reviews and provide increased resume assistance through implementation of Optimal Resume software.  Provide career counseling evaluations to be completed by students and continue to achieve an excellent service.  Provide excellent career counseling services to students/alumni, determined by evaluation form.
2012-2013 

(Documentation: Career Counseling Evaluation Form)
· Completed Evaluation forms

2013-2014 

 (Documentation: Career Counseling Evaluation Form)
· Completed Evaluation forms
1.3.1.2 (SA) Career Services will maintain a successful annual, university-wide career fair for the benefit of students, alumni and employers alike.
1.3.1.2.a (SA) Career Services will provide a successful annual, university-wide career fair by inviting numerous employers that will attend to recruit Southeastern students and alumni for employment with their respective organization, primarily in the form of internships and full-time, post-graduation employment, and with the intent of benefitting a broad spectrum of students from various majors and degree programs.
STATUS: Ongoing
Students and employers in attendance rated the career fair with a satisfaction rating of “Good” or better (3.0 on a 4.0 scale).  Student/Alumni composite rating = 3.480; Employer composite rating = 3.433 in 2012-2013.  Students and employers in attendance rated the career fair with a satisfaction rating of “Good” or better (3.0 on a 4.0 scale).  Student/Alumni composite rating = 3.551; Employer composite rating = 3.596 in 2013-2014



2012-2013 

(Documentation: Employer Documentation: Career Fair 2012 Employer Evaluation Form, Career Fair 2012 Employer Comment Codes, Career Fair 2012 Employer Comments, Career Fair 2012 Employer Evaluation Data, Career Fair 2012 Employer Evaluation Final Results; Student/Alumni Documentation: Career Fair 2012 Student & Alumni Evaluation Form, Career Fair 2012 Student & Alumni Comment Codes, Career Fair 2012 Student & Alumni Eval Final Results, Career Fair 2012 Student & Alumni Evaluation Data, Career Fair 2012 Student & Alumni Evaluation Comments)
2013-2014
(Documentation: Employer Documentation: Career Fair 2013 Employer Evaluation Form, Career Fair 2013 Employer Comment Codes, Career Fair 2013 Employer Comments, Career Fair 2013 Employer Evaluation Data, Career Fair 2013 Employer Evaluation Final Results; Student/Alumni Documentation: Career Fair 2013 Student & Alumni Evaluation Form, Career Fair 2013 Student & Alumni Comment Codes, Career Fair 2013 Student & Alumni Eval Final Results, Career Fair 2013 Student & Alumni Evaluation Data, Career Fair 2013 Student & Alumni Evaluation Comments)

1.3.1.3 (SA) Career Services will develop guides to assist students and alumni in various majors in their job search.
1.3.1.3.a (SA) Career Services will create new and update existing job search guides that will provide students and alumni with information and tips specific to finding a job in their respective major and/or related industries.

STATUS: Partially Completed

New job search guides were created for the following majors: Family and Consumer Science, Social Work & Counseling, Nursing, and English.  Existing job search guides were updated for Computer Science & Technology and Business majors.  It is anticipated that new job search guides will be created for Liberal Arts/General Studies and Science majors.  It is also anticipated that existing job search guides for Education majors and student athletes will be updated with current/new information.

2012-2013 

Completed

(Documentation: http://www.southeastern.edu/admin/career_srv/find_a_job/job_search_guides/index.html)

2013-2014 

Not reported this cycle

(Documentation: http://www.southeastern.edu/admin/career_srv/find_a_job/job_search_guides/index.html)
1.3.1.4 (SA) Career Services will develop a new and improved website promoting the Office of Career Services.

1.3.1.4.a (SA) Career Services website will be retooled

STATUS: Completed
Career Services developed a new and enhanced website that allows for much improved ease of use by reducing the number of clicks required to access information, and by enhancing intuitiveness and overall appearance.  A student focus group was conducted to compare the old vs. new site, and found that indeed the new site achieved satisfactory results.

2012-2013 

Completed

(Documentation: Department surveys – Website Clicks Comparison; Website Comparison Final results; Website Comparison Comment Codes; Website Comparison Comments; OU Campus; Website Map New or OU campus Version; Website Map Old or Collage Version; Website Student Addendum; and Website Student Main)  http://www.southeastern.edu/admin/career_srv/index.html 
2013-2014

Not applicable
1.3.1.5 (SA) Disability Services will ensure classroom access for qualified students with mobility issues.
1.3.1.5.a (SA) Disability Services will provide meetings and tours for mobility impaired students re: mobility issues and classroom access.



STATUS: Ongoing

Meetings and tours were offered to all mobility impaired students



2012-2013

(Documentation: E-mails found in Disability Services and documentation in students files who attended)
2013-2014
(Documentation: E-mails found in Disability Services and documentation in students files who attended)
1.3.1.6 (SA) Recreational Sports and Wellness will provide Southeastern students participation, employment and leadership opportunities designed to enhance learning, growth and interaction of individuals from diverse backgrounds.  
1.3.1.6.a (SA) Recreational Sports and Wellness will collaborate with academic departments to offer internships and/or work experience opportunities for Southeastern students interested in a career in recreation and/or pursuing a related degree.

STATUS: Ongoing
The Recreational Sports and Wellness Department supports student success and degree completion by collaborating with related academic areas to facilitate official, consistent field experience, internship and/or work experience opportunities for Southeastern students at a field experience site on campus.  The students obtaining field experience hours with the Recreational Sports and Wellness Staff will learn the infrastructure of specific programs and services and will have the opportunity to gain practical experience related to their career choice.  The Recreational Sports and Wellness Department keeps a sign-in to track daily participation and also tally the number of field experience students and interns who work with the department during each semester.  The department will create a satisfaction evaluation tool to be implemented in Fall 2014 to determine satisfaction with the field experience program and insure a positive experience for students.  We will also reach out to other departments across campus where work experience with the Recreational Sports and Wellness department would support class/degree success.

2012-2013

(Documentation: Information at https: weaveonline.com)
· Sign-in logs
2013-2014

(Documentation: Information at https: weaveonline.com)
· Sign-in logs
1.3.1.7 (SA) The Office of Student Engagement will increase student engagement.

1.3.1.7.a (SA) The Office for Student Engagement will conduct focus group sessions each spring to identify target needs for non-traditional student populations.

STATUS: Ongoing
A survey of commuter students was completed during the Spring 2014 session and ten target needs were identified.  Spring 2015 will focus on the needs of students with a veteran status and/or returning students. 
2012-2013

No data

2013-2014 

(Documentation on file with Office for Student Engagement)

1.3.1.7.a.i (SA) The Office for Student Engagement will develop and conduct a series of six workshops for student organizations with the focus of leadership development, finances, conflict resolution, transitions, recruitment, and operations.  The workshops will be given throughout the academic year and will be open to all student organizations.  

STATUS: Incomplete
Budget constraints and loss of staff put this action plan on hold, will implement this fiscal year
2012-2013

No data

2013-2014

No data
1.3.1.8 (SA) The University Counseling Center will increase mental health services and outreach for students, faculty, and staff.  
1.3.1.8.a (SA) The University Counseling Center will provide at least one outreach activity/program specifically aimed at the African American male student population with pre/post data indicating an increase of attendee’s knowledge regarding the UCC, the topic of the program, and an increase in the likelihood of using the UCC in the future.



STATUS:  Completed

The University Counseling Center presents to Project PULL students each year


2012-2013



(Documentation:  UCC calendar; UCC files)


2013-2014



(Documentation:  UCC calendar; UCC files)

1.3.1.8.a.i (SA) The University Counseling Center will analyze this data to see if there has been an increase in African American males utilizing the system


STATUS:  Ongoing


Records reviewed for the following three months after the presentations



2012-2013



(Documentation:  UCC calendar and UCC files)


2013-2014


Documentation:  UCC calendar and UCC files)
1.3.1.8.a.ii (SA) Improve efficacy of Client Satisfaction Survey (CSS) by administering to clients after 3rd session, 10th session, and 20th session to determine if 75% of the responses to question #20 (Overall, my counseling was effective) fall into the strongly agree/agree categories.



STATUS: Ongoing


All clients complete the CSS after the 3rs, 10th and 20th session


2012-2013


(Documentation: UCC files)
· Client Satisfaction Surveys


2013-2014



(Documentation: UCC files)
· Client Satisfaction Survey
1.3.1.9 (SA) Multicultural & International Affairs will improve the level of academic success for students participating in the Project PULL (Promoting Unity through Leadership & Learning) Mentoring & Leadership Development Program.
1.3.1.9.a (SA) MISA will continue to coordinate a program that serves as a continuing orientation initiative for African American students, assisting students in the achievement of academic and life skills by providing positive role models and introducing leadership opportunities. 

1.3.1.9.a.i (SA) Maintain a higher progression rate/movement from freshman to sophomore standing than University Average.

STATUS:  Ongoing

Existing Programmatic Enhancement:  Required participants to complete two questionnaires, once per semester, to determine academic and personal needs: 

(Make referrals to campus resources based on assessments. Utilize PeopleSoft to track the progression rates of students each fall semester and compare to University information)

2012-2013

(Documentation:  MISA Files - Project PULL Tracking Chart; Institutional Research 2012 Cohort – Available at  http://www.southeastern.edu/admin/ir/rpg/rpg_reports/2012.pdf) 
· Project PULL Progression Rate: 56%

· University African American student Progression Rate:  23%

2013-2014

Data is not available

1.3.1.9.a.ii (SA) Maintain a high rating among students evaluating Project PULL’s contribution to their academic and personal growth

STATUS:  Ongoing

Existing Programmatic Enhancement:  Required participants to complete two questionnaires, once per semester, to determine academic and personal needs: 

(Maintain a rating of 80% among students evaluating Project PULL’s contribution to their academic and personal growth)

2012-2013

(Documentation:  MISA Files –Project PULL Assessment)

· Assessment: 38% agreed and 46% strongly agreed that Project PULL contributed to their personal and academic growth (combined total of 84%)

2013-2014

Data is not available
1.3.1.10 (SA) The Office of the Assistant Vice President for Student Affairs will review and work with DSA departments on modifying their programs to ensure an educational component is present.  

1.3.1.10.a (SA) The Office of the Assistant Vice President for Student Affairs will develop a program form to be utilized by all departments within the division which will be used to review and track programs held.

STATUS: Complete
Program Form developed.

2012-2013

(Documentation:  File in Assistant Vice President for Student Affairs’ Office)
2013-2014
(Documentation: Not applicable)
1.3.1.10.a.i (SA) Departments within the Division for Student Affairs will complete a Program Form for every program their office holds during the year.  These forms will be turned into the Assistant Vice President’s office for review
STATUS: Ongoing
A Program Form has been developed and is being utilized by every department within the division.  These forms are turned into the Assistant Vice President’s office and compiled into a table for review by the Vice President for Student Affairs executive staff.  Individual meetings are held with department heads on program specifics if necessary.

2012-2013

(Documentation: Binder in Assistant Vice President’s Office)

2013-2014

Data not available yet
1.3.1.11 (SA) The Office of the Assistant Vice President for Student Affairs will develop collaborative efforts between DSA departments to assist with educational programming.

1.3.1.11.a (SA) Departments under the Division for Student Affairs will meet annually to discuss their programs during a calendar meeting held each summer.  Staff members are encouraged to work with each to share resources.
STATUS: Ongoing
DSA Committee meets every June to discuss programs.

2012-2013

(Documentation:  Agendas for meetings held in Recreational Sports and Wellness office files)
2013-2014

(Documentation:  Agendas for meetings held in Recreational Sports and Wellness office files)

1.3.1.11.a.i (SA) Campus Activities Board will help fund educational programs for Multicultural/International Student Affairs and the Office of Student Engagement.
STATUS: Ongoing
The Campus Activities Board provides $10,000 in programming monies to both Multicultural/International Student Affairs and the Office of Student Engagement.  It also assists with program development with this funding.

2012-2013

(Documentation: Program forms – found in Assistant Vice President’s office; Campus Activities Board Budget – located on Campus Activities Board office; Budget sheets in Multicultural/International Student Affairs Office and the Office of Student Engagement)

2013-2014

Data not available yet
1.3.1.12 (SA) Recreational Sports and Wellness will provide a comprehensive high quality recreation experience for the university community by maintaining and improving facilities, programs and services.  

1.3.1.12.a (SA) Recreational Sports and Wellness will improve the users experience of the university community regarding participation in programs/services and facility use through satisfaction research methods.

STATUS: Ongoing
The Recreational Sports and Wellness Department supports student development by engaging the University community in learning and adopting lifelong healthy behavior by providing quality programs, services and safe, state of the art facilities supporting the recruitment and retention of Southeastern students.   The Department will improve upon services and programs and collaborate with other departments to maintain and improve upon members’ satisfaction. We have added demographics to our surveys hoping to determine who is and who is not involved with our programs and develop a marketing plan that reaches out to them. Recreational Sports and Wellness will use the information to improve promotions and communication. We took steps to reach students through social media, blog, texting, and flyers sent to student organization leaders and to housing resident assistants. We have established a work calendar.  We are in the process of developing our Recreational Sports and Wellness Council (The department established a student board to brainstorm ideas and assist in making improvements to and developing and implementing departmental programs and services.) We are also including the opportunity for students to serve in a Wellness Ambassador capacity for the department. Both organizations will be overseen by the department with a Graduate Assistant/leader being the head of the council. Additionally, we are working with our student officials to establish a student "officials" organization.  Based off of user suggestion, we purchased a Torque system and "Monkey Bars" for Olympic lifting to complete our Interval 30 concept. We anticipate receipt and installation of the Torque system and Monkey Bar lifting platform and a newly renovated workout space prior to Fall, 2014. We will also be purchasing 3 more treadmills prior to the start of Fall, 2014. The Recreational Sports and Wellness Department has restricted access to the natatorium since it is not a part of our facility. This has resulted in questions related to when Recreational Sports and Wellness would be able to construct an outdoor pool concept that would support increased swim training hours and provide the university community another venue to recruit and retain students while supporting all day pool usage and reservation. The department will continue to research other university pool offerings, referendums and the process moving forward with a referendum. 

2012-2013

(Documentation: Find information in https: weaveonline.com [Institutional Research Student Opinion Survey, Current Student Survey and Facility Questionnaire.])

2013-2014

(Documentation: Find information in https: weaveonline.com [Institutional Research Student Opinion Survey, Current Student Survey and Facility Questionnaire.])
1.4 The University will recruit, retain, develop, engage, and support a diverse and well qualified faculty and staff.

1.4.1 Divisional Goal:  (DSA) Provide professional development opportunities for the Division for Student Affairs staff 

1.4.1.1 (SA) The Division for Student Affairs will encourage and promote staff development by providing opportunities to seek professional level degrees.

1.4.1.1.a (SA) Through the office of the Vice President for Student Affairs, all professional staff is encouraged to continue furthering their education degrees.
STATUS: Ongoing
Seven members of the Division for Student Affairs staff are furthering their education.  This includes:

Doctoral studies – 4 DSA staff members (2 of these staff members have taken positions at other Universities in 2014)

Jurist – 1 DSA staff member

Masters studies – 2 DSA staff members

2012-2013

(Documentation: Division for Student Affairs Staff Development 2012-13 & 2013-2014 report – Assistant Vice President for Student Affairs office)

2013-2014
(Documentation: Division for Student Affairs Staff Development 2012-13 & 2013-2014 report – Assistant Vice President for Student Affairs office)
1.4.1.2 (SA) The Division will provide webinars and other learning opportunities for staff development.

1.4.1.2.a (SA) The Division for Student Affairs will provide and support opportunities to facilitate staff development

STATUS: Ongoing
These programs ranged from conferences and workshops to webinars and training session.  The Division for Student Affairs staff members attended 103 different staff development programs in 2012-13 and 96 staff development programs in 2013-14. 

2012-2013

(Documentation: Division for Student Affairs Staff Development 2012-13 & 2013-2014 report – Assistant Vice President for Student Affairs office)

2013-2014

(Documentation: Division for Student Affairs Staff Development 2012-13 & 2013-2014 report – Assistant Vice President for Student Affairs office)
1.5 The University will create an environment that promotes accessibility and safety, and supports understanding and acceptance of human differences.

1.5.1 Divisional Goal: (DSA) Maintain a safe campus that cultivates accessibility, understanding, and mutual respect.
1.5.1.1 (SA) Disability Services will provide guidance to the University community to enhance the understanding and support of students with disabilities.
1.5.1.1.a (SA) Disability Services will provide three professional development workshops for faculty and staff throughout the year that focus on accommodation issues and academic issues of students with disabilities; pre/post-test responses from attendees will indicate that at least 75% increased their understanding from the workshop.
STATUS: Ongoing
Only two workshops held in 2012-2013 due to reorganization and three workshops held in 2013-2014. Posttest surveys show 100% increase in knowledge



2012-2013


(Documentation: UCC files)
· Pre/Post Test Surveys


2013-2014
(Documentation: UCC files)
· Pre/Post Test Surveys
1.5.1.2 (SA) Multicultural & International Affairs will improve campus community understanding for diverse cultures

1.5.1.2.a (SA) MISA will hold diversity trainings for the campus community and administer a pre-test before training begins to access student, faculty, and staff knowledge prior to the education session. A post-test will be administered after training is complete to measure if there was a knowledge increase following the education session.
STATUS:  Ongoing

Safe Space program created.  MISA worked with the University Counseling Center and the other campus constituencies to develop a training program to educate the University community on lesbian, gay, bisexual, transgender, and queer (LGBTQ) issues as well as provide safe havens for such students to gather without fear:

2012-2013

(Documentation:  MISA Files –Safe Space Pre/Post Test)

· No workshop conducted.  Facilitator was identified for 2013 – 2014.

· Safe Space Website Created:  http://www.southeastern.edu/admin/misa/safe_space/index.html 
2013-2014

(Documentation:  MISA Files –Safe Space Pre/Post Test Results)

· There was a 141% increase between Pre/Post Tests in the terminology 

Knowledge and a 325% increase in responses indicating that participants “strongly agree” that they understand LGBTQ issues.
1.5.1.3 (SA) The University Police Department will protect the members of the Southeastern community by enhancing patrols, timely notifications, training programs, and reporting technologies.

1.5.1.3.a (SA) The University Police will regularly examine the procedure for establishing alternative methods of patrol.

STATUS:  Ongoing

In progress; Mandatory foot patrol policy created and will be disseminated to all officers. Two new officers selected for bike patrol and several bike patrol training classes are being reviewed.

2012-2013
No data available
2013-2014

(Documentation: UPD Written Directive 02-2014)

· Foot Patrol procedures 


1.5.1.3.a.i (SA) Identify methods to inform the campus community of safety information and/or violent incidents on campus.

STATUS: Met

Outcome Met; each month email notices are sent to the campus community on the availability of crime information and how to view/obtain the information.

2012-2013

(Documentation: Emails)

· Information on webpage and Campus Security Report

2013-2014

(Documentation: UPD Facebook)

· Crime information

1.5.1.3.a.ii (SA) Review existing educational programs offered to the campus community; modify as needed and implement.

STATUS: Met

At least one educational class presented each semester regarding crime and/or threat of crimes in or around campus. After each class the material is evaluated by the instructor and participants.

2012-2013

(Documentation: Sign-in & Evaluation Sheets)

· RAD

· Sexual Assault Awareness

· Stalking on College Campuses

· Personal Safety Strategies

2013/2014

(Documentation: Sign-in and Evaluation Sheets)

1.6 The University will offer distance learning courses, programs and technologies that are responsive to student needs.

1.6.1 (SA) Career Services will provide career counseling services to students and alumni of Southeastern Louisiana University.

1.6.1.a (SA) Career Services will provide career counseling services to students and alumni in a number of ways, including but not limited to, one-on-one appointments, small group workshops, formal presentations to larger groups to include a limited number of college classes, walk-in resume review hours, email resume review service, and the use of a more comprehensive career counseling software system called Optimal Resume.

STATUS: Ongoing

Continue to offer “walk-in” resume reviews and provide increased resume assistance through implementation of Optimal Resume software.  Provide career counseling evaluations to be completed by students and continue to achieve an excellent service.  

2012-2013 

(Documentation: Career Counseling Evaluation Form)

2013-2014 
(Documentation: Career Counseling Evaluation Form)
1.6.2 (SA) Career Services will develop guides to assist students and alumni in various majors in their job search.
1.6.2.a (SA) Career Services will create new and update existing job search guides that will provide students and alumni with information and tips specific to finding a job in their respective industry.
STATUS: Partially Completed
New job search guides were created for the following majors: Family and Consumer Science, Social Work & Counseling, Nursing, and English.  Existing job search guides were updated for Computer Science & Technology and Business majors.  It is anticipated that new job search guides will be created for Liberal Arts/General Studies and Science majors.  It is also anticipated that existing job search guides for Education majors and student athletes will be updated with current/new information.

2012-2013

Completed

(Documentation: http://www.southeastern.edu/admin/career_srv/find_a_job/job_search_guides/index.html)

2013-2014

Not reported this cycle
1.6.3 (SA) Career Services will develop a new and improved website promoting the Office of Career Services.
1.6.3.a (SA) Career Services website will be retooled
STATUS: Completed
Career Services developed a new and enhanced website that allows for much improved ease of use by reducing the number of clicks required to access information, and by enhancing intuitiveness and overall appearance.  A student focus group was conducted to compare the old vs. new site, and found that indeed the new site achieved satisfactory results.

2012-2013 

Completed

(Documentation: Department surveys – Website Clicks Comparison; Website Comparison Final results; Website Comparison Comment Codes; Website Comparison Comments; OU Campus; Website Map New or OU campus Version; Website Map Old or Collage Version; Website Student Addendum; and Website Student Main) http://www.southeastern.edu/admin/career_srv/index.html 
2013-2014

Not applicable
1.7 The University will offer a broad array of non-degree educational, economic, and cultural activities that meet the changing needs of the region.

1.7.1 (SA) Career Services will provide career counseling services to students and alumni of Southeastern Louisiana University.
1.7.1.a (SA) Career Services will provide career counseling services to students and alumni in a number of ways, including but not limited to, one-on-one appointments, small group workshops, formal presentations to larger groups to include a limited number of college classes, walk-in resume review hours, email resume review service, and the use of a more comprehensive career counseling software system called Optimal Resume.
STATUS: Ongoing

Continue to offer “walk-in” resume reviews and provide increased resume assistance through implementation of Optimal Resume software.  Provide career counseling evaluations to be completed by students and continue to achieve an excellent service.  

2012-2013 

(Documentation: Career Counseling Evaluation Form)

2013-2014 
(Documentation: Career Counseling Evaluation Form)
1.7.2 (SA) Career Services will maintain a successful annual, university-wide career fair for the benefit of students, alumni and employers alike.
1.7.2.a (SA) Career Services will provide a successful annual, university-wide career fair by inviting numerous employers that will attend to recruit Southeastern students and alumni for employment with their respective organization, primarily in the form of internships and full-time, post-graduation employment, and with the intent of benefitting a broad spectrum of students from various majors and degree programs.
STATUS: Ongoing
Students and employers in attendance rated the career fair with a satisfaction rating of “Good” or better (3.0 on a 4.0 scale).  Student/Alumni composite rating = 3.480; Employer composite rating = 3.433 in 2012-2013.  Students and employers in attendance rated the career fair with a satisfaction rating of “Good” or better (3.0 on a 4.0 scale).  Student/Alumni composite rating = 3.551; Employer composite rating = 3.596 in 2013-2014



2012-2013 

(Documentation: Employer Documentation: Career Fair 2012 Employer Evaluation Form, Career Fair 2012 Employer Comment Codes, Career Fair 2012 Employer Comments, Career Fair 2012 Employer Evaluation Data, Career Fair 2012 Employer Evaluation Final Results; Student/Alumni Documentation: Career Fair 2012 Student & Alumni Evaluation Form, Career Fair 2012 Student & Alumni Comment Codes, Career Fair 2012 Student & Alumni Eval Final Results, Career Fair 2012 Student & Alumni Evaluation Data, Career Fair 2012 Student & Alumni Evaluation Comments)
2013-2014 

(Documentation: Employer Documentation: Career Fair 2013 Employer Evaluation Form, Career Fair 2013 Employer Comment Codes, Career Fair 2013 Employer Comments, Career Fair 2013 Employer Evaluation Data, Career Fair 2013 Employer Evaluation Final Results; Student/Alumni Documentation: Career Fair 2013 Student & Alumni Evaluation Form, Career Fair 2013 Student & Alumni Comment Codes, Career Fair 2013 Student & Alumni Eval Final Results, Career Fair 2013 Student & Alumni Evaluation Data, Career Fair 2013 Student & Alumni Evaluation Comments)
1.7.3 (SA) Career Services will develop guides to assist students and alumni in various majors in their job search.
1.7.3.a (SA) Career Services will create new and update existing job search guides that will provide students and alumni with information and tips specific to finding a job in their respective industry.
STATUS: Partially Completed
New job search guides were created for the following majors: Family and Consumer Science, Social Work & Counseling, Nursing, and English.  Existing job search guides were updated for Computer Science & Technology and Business majors.  It is anticipated that new job search guides will be created for Liberal Arts/General Studies and Science majors.  It is also anticipated that existing job search guides for Education majors and student athletes will be updated with current/new information.

2012-2013

Completed

(Documentation: http://www.southeastern.edu/admin/career_srv/find_a_job/job_search_guides/index.html)

2013-2014

Not reported this cycle
1.7.4 (SA) Career Services will develop a new and improved website promoting the Office of Career Services.

1.7.4.a (SA) Career Services website will be retooled
STATUS: Completed
Career Services developed a new and enhanced website that allows for much improved ease of use by reducing the number of clicks required to access information, and by enhancing intuitiveness and overall appearance.  A student focus group was conducted to compare the old vs. new site, and found that indeed the new site achieved satisfactory results.

2012-2013 

Completed

(Documentation: Department surveys – Website Clicks Comparison; Website Comparison Final results; Website Comparison Comment Codes; Website Comparison Comments; OU Campus; Website Map New or OU campus Version; Website Map Old or Collage Version; Website Student Addendum; and Website Student Main) http://www.southeastern.edu/admin/career_srv/index.html 
2013-2014

Not applicable
1.8 The University will offer undergraduate and graduate degree programs and post-degree certificate programs to meet regional needs.

2. To spearhead collaborative efforts.

2.1 The University will partner with area K-12 schools through programs such as dual enrollment.

2.2 The University will increase the number of community college transfer students.

2.3 The University will enhance its partnership with Northshore Technical Community College.
2.4 The University will expand interaction with business, community and educational groups.

2.4.1 (SA) Career Services will maintain a successful annual, university-wide career fair for the benefit of students, alumni and employers alike.
2.4.1.a (SA) Career Services will provide a successful annual, university-wide career fair by inviting numerous employers that will attend to recruit Southeastern students and alumni for employment with their respective organization, primarily in the form of internships and full-time, post-graduation employment, and with the intent of benefitting a broad spectrum of students from various majors and degree programs.
STATUS: Ongoing
Students and employers in attendance rated the career fair with a satisfaction rating of “Good” or better (3.0 on a 4.0 scale).  Student/Alumni composite rating = 3.480; Employer composite rating = 3.433 in 2012-2013.  Students and employers in attendance rated the career fair with a satisfaction rating of “Good” or better (3.0 on a 4.0 scale).  Student/Alumni composite rating = 3.551; Employer composite rating = 3.596 in 2013-2014



2012-2013 

(Documentation: Employer Documentation: Career Fair 2012 Employer Evaluation Form, Career Fair 2012 Employer Comment Codes, Career Fair 2012 Employer Comments, Career Fair 2012 Employer Evaluation Data, Career Fair 2012 Employer Evaluation Final Results; Student/Alumni Documentation: Career Fair 2012 Student & Alumni Evaluation Form, Career Fair 2012 Student & Alumni Comment Codes, Career Fair 2012 Student & Alumni Eval Final Results, Career Fair 2012 Student & Alumni Evaluation Data, Career Fair 2012 Student & Alumni Evaluation Comments)
2013-2014 

(Documentation: Employer Documentation: Career Fair 2013 Employer Evaluation Form, Career Fair 2013 Employer Comment Codes, Career Fair 2013 Employer Comments, Career Fair 2013 Employer Evaluation Data, Career Fair 2013 Employer Evaluation Final Results; Student/Alumni Documentation: Career Fair 2013 Student & Alumni Evaluation Form, Career Fair 2013 Student & Alumni Comment Codes, Career Fair 2013 Student & Alumni Eval Final Results, Career Fair 2013 Student & Alumni Evaluation Data, Career Fair 2013 Student & Alumni Evaluation Comments)
2.4.2 (SA) Career Services will develop a new and improved website promoting the Office of Career Services.

2.4.2.a (SA) Career Services website will be retooled
STATUS: Completed
Career Services developed a new and enhanced website that allows for much improved ease of use by reducing the number of clicks required to access information, and by enhancing intuitiveness and overall appearance.  A student focus group was conducted to compare the old vs. new site, and found that indeed the new site achieved satisfactory results.

2012-2013 

Completed

(Documentation: Department surveys – Website Clicks Comparison; Website Comparison Final results; Website Comparison Comment Codes; Website Comparison Comments; OU Campus; Website Map New or OU campus Version; Website Map Old or Collage Version; Website Student Addendum; and Website Student Main) http://www.southeastern.edu/admin/career_srv/index.html 
2013-2014

Not applicable
2.5 The University will enhance international partnerships.

3. To foster a climate that nurtures relationships and engages people in the life of the University.

3.1 The University will offer a broad array of athletic, cultural, and community events and programs.
3.1.1 (SA) Recreational Sports and Wellness will provide Southeastern students participation, employment and leadership opportunities designed to enhance learning, growth and interaction of individuals from diverse backgrounds.  

3.1.1.a (SA) Recreational Sports and Wellness will collaborate with academics to offer internships and/or work experience opportunities for Southeastern students interested in a career in recreation and/or pursuing related degrees.

STATUS: Ongoing  
The Recreational Sports and Wellness Department supports student success and degree completion by collaborating with related academic areas to facilitate official, consistent field experience, internship and/or work experience opportunities for Southeastern students at a field experience site on campus.  The students obtaining field experience hours with the Recreational Sports and Wellness Staff will learn the infrastructure of specific programs and services and will have the opportunity to gain practical experience related to their career choice.  The Recreational Sports and Wellness Department will keep a sign-in to track daily participation and also tally the number of field experience students and interns who work with the department during each semester.  The department will create a satisfaction evaluation tool to be implemented in Fall 2014 to determine satisfaction with the field experience program and insure a positive experience for students.  We will also reach out to other departments across campus where work experience with the Recreational Sports and Wellness department would support class/degree success.

2012-2013

(Documentation: Find information at https: weaveonline.com and in Assistant Vice President for Student Affair’s Office)

2013-2014

(Documentation: Find information at https: weaveonline.com and in Assistant Vice President for Student Affair’s Office)
3.1.2 (SA) The Office of Student Engagement will foster university pride and loyalty.

3.1.2.a (SA) The Office for Student Engagement and the Student Government Association will work with the University to upgrade the University campus appearance through capital outlay improvements.
STATUS: Ongoing
The Student Government Association has helped beautify the campus through the Capital outlay Committee.  Several projects completed by this group through the Student Government Association include: Irrigation and drainage near Garrett Hall; Recycling Bins; Building Signage; Texas Avenue lighting; Kinesiology Landscaping; Track and Tennis lighting; Campbell Hall carpet; Quad Area near new Student Union; and Library furniture.
2012-2013
(Documentation: SGA Bills found in the SGA Binder in the Assistant Vice President for Student Affairs office)

· Past years are archived in the Library

2013-2014
(Documentation: SGA Bills found in the SGA Binder in the Assistant Vice President for Student Affairs office)

· Past years are archived in the Library

3.1.3 (SA) Multicultural & International Affairs will improve campus community understanding for diverse cultures
3.1.3.a (SA) MISA will sponsor and work with student-led organizations and other student support units to provide a wide-range of cultural events that promote understanding and assist students in feeling welcome and in adjustment to campus life.

STATUS:  Ongoing

Collaborative effort to engage student leadership initiated.  MISA worked with various student leaders and student organizations to create celebratory programs surround holidays, culture, and traditions of underrepresented groups. 
2012-2013

(Documentation:  Programming report forms, Media including By-Lion, Lion Roar et cera, and MISA files)

· Sponsored or Co-sponsored the International Education Week, Martin Luther King Remembrance Program, Black History Month Kickoff, Bus trip to African American Heritage Museum, and Holi 
· MISA collaborated with various groups including but not limited to Alpha Phi Alpha Fraternity, Campus Activities Board, Black Student Union, NAACP, Nepalese Student Association, and Recreational Sports & Wellness
2013-2014

(Documentation:  Programming report forms, Media including By-Lion, Lion Roar et cera, and MISA files)

· Sponsored or co-sponsored Dashain, International Education Week, Martin Luther King Remembrance Program, Black History Month Kickoff, and Bus trip to African American Heritage Museum, and Holi 
· International Education Week
· Japanese tea, Judo match, Abacus workshop, Origami workshop, Brush writing workshop

· MISA collaborated with various groups including but not limited to Alpha Phi Alpha Fraternity, Campus Activities Board, Black Student Union, NAACP, Nepalese Student Association, and Recreational Sports & Wellness
3.2 The University will enrich relationships through interactive communication.

3.2.1 (SA) Career Services will provide career counseling services to students and alumni of Southeastern Louisiana University.
3.2.1.a (SA) Career Services will provide career counseling services to students and alumni in a number of ways, including but not limited to, one-on-one appointments, small group workshops, formal presentations to larger groups to include a limited number of college classes, walk-in resume review hours, email resume review service, and the use of a more comprehensive career counseling software system called Optimal Resume.
STATUS: Ongoing

Continue to offer “walk-in” resume reviews and provide increased resume assistance through implementation of Optimal Resume software.  Provide career counseling evaluations to be completed by students and continue to achieve an excellent service.  Provide excellent career counseling services to students/alumni, determined by evaluation form.
2012-2013 

(Documentation: Career Counseling Evaluation Form)
2013-2014 

 (Documentation: Career Counseling Evaluation Form)
4. To prepare the University community to thrive in a global society.

4.1 The University will include more global perspectives in its curricula.

4.2 The University will increase the presence on campus of students from outside the region and country.

4.3 The University will promote student/faculty exchanges with international institutions.

5. To increase, diversify and manage funding effectively.

5.1 The University will effectively manage its share of state appropriations.

5.2 The University will increase alternate sources of revenue.

5.2.1 (SA) Shuttle Services will increase transportation rental services open to all on-campus departments and student organizations which will be available after normal operating hours.

5.2.1.a (SA) The Office of Shuttle Services will incorporate a student driver program to increase the availability of shuttles used for the rental service.
 
STATUS:  Ongoing
2013-2014

(Documentation:  Training log and program specifics can be found in the Office of Shuttle Services)

· In May of 2014 two student drivers were hired and were tested and received their CDL Permit

· June of 2014 two student drivers have been participating in hands on driver training 

· July 2014 two students should complete testing to be official CDL drivers
5.2.2 (SA) The Office of Student Conduct will expand disciplinary fines for Student Code of Conduct Violations.

5.2.2.a (SA) OSC will revise the administrative assessment table listed in the Student Code of Conduct to include littering and enforce established fines for other violations including alcohol and drug violations.

STATUS:  Ongoing

Operational Changes Made:  Fine implementation vetted and approved by the University Community in the 2011-2012 Academic Year: 

(Beginning in the fall of 2012 Assessments were enforced by OSC and added to student violator’s fee bill by the Controller’s office.  All fines collected are deposited into the University general fund)

2012-2013

(Documentation:  Maxient Conduct Management System)

· Total number of violators: 16 

· Assessment total = $1200.00

· A service option was added for students experiencing economic hardship

2013-2014

· Total number of violators: 34 

· Assessment total = $2250.00

· Smoking on campus added to fine table to be implemented in the fall of 2014

5.3 The University will expand sustainability efforts as a means of reducing costs and enhancing educational opportunities for students.

6. To communicate the University’s identity and value.

6.1 The University will identify and promote its strengths.

6.2 The University will develop and implement an integrated marketing and communication plan. 

6.2.1 (SA) Student Publications will increase traffic to www.lionsroarnews.com website.

6.2.1.a (SA) Student Publications will produce content that includes materials from the printed version and supplement it with online only content and multimedia not possible in print.

STATUS: Ongoing
Website was updated several times per week and increased updates were posted when no print version was available.
2012-2013

(Documentation: WEAVE 2012-2013 report)
· http://www.southeastern.edu/admin/stu_pub/index.html 
2013-2014

(Documentation:WEAVE 2013 report)
· http://www.southeastern.edu/admin/stu_pub/index.html
6.2.1.a.i (SA) Student Publications will empower student editors to produce content for online and social media consumption that is not possible or timely to produce in print.

STATUS: Ongoing

Ongoing training discussions in weekly staff meetings will reinforce the effort to produce and distribute content of relevance

2012-2013

(Documentation: Weekly office meeting agendas and minutes found in Student Publications office)
2013-2014
(Documentation: Weekly office meeting agendas and minutes found in Student Publications office)
6.2.1.a.ii (SA) Student Publications will promote awareness of our publications through advertising in other media outlets.

STATUS: Ongoing
Through the use of Facebook, Twitter and other sites we have added our link for online users to click for easy access to our site

2012-2013

(Documentation: Screen shots and ads found in Student Publications files)
2013-2014
(Documentation: Screen shots and ads found in Student Publications files)
6.2.2 (SA) Student Publications will increase the number of newly created digitized files from existing print-only Le Souvenir yearbooks (1929-2000).
6.2.2.a (SA) Student Publications will digitize Le Souvenir yearbooks to make them available online and in the University library


STATUS: Ongoing
Over 20 yearbooks have been digitized so far with more being completed every semester.

2012-2013

(Documentation: Digitized files are on the Student Publications server)

2013-2014
(Documentation: Digitized files are on the Student Publications server)
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