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       Student Technology Fee Committee Meeting Minutes

Date:
June 23, 2011
To:
Student Technology Fee Committee

From: 
Mike Asoodeh, CIO
Minutes from the June 23, 2011 Student Technology Fee Committee meeting are as follows:

In Attendance: Committee members – Luke Holloway, William Takewell, Chris Riley, M.J. Ahmad, Donna Methvien, Marvin Yates and Mike Asoodeh.  Josie Walker gave her proxy to Mike Asoodeh.  Also in attendance were Clarissa Sampey and Shannon Sciortino.  
The meeting began at 2:30 p.m.
· The April 18th meeting minutes were reviewed. M.J. Ahmad made a motion to approve the minutes. Marvin Yates seconded the motion. The vote was 8-0 in favor of approving this motion.

· Reports on Action Items: 
· Additional Funding for Wireless Portion of Nursing’s Large Projects  - Shannon did record the $17,000 increase in funding for the project.
· Surplus Computer/Surplus Equipment  - Donna Methvien notified the recipients and had the computers disbursed.  Donna Methvien surplused the unusable equipment to Property Control.
· President and Vice President Projects - Shannon Sciortino did designate $1,500,000 of the fund balance for the projects recommended by the President and Vice Presidents.
· Budget Hearing for 2011/2012 Proposed Budget – Shannon Sciortino scheduled the 2011/2012 budget hearing meeting.
· Introductions  – The committee members introduced themselves, and Dr. Asoodeh gave a brief history of the recent activity of the Student Technology Fee for the benefit of the new members.  Action Item:  Shannon Sciortino will coordinate with Luke to get the names of the students who will be on the committee in the fall.  Action Item:  For the benefit of the new members, Shannon Sciortino will send out the 2-year agreement, the 2011-12 budget, and the $1.5 million spending breakdown for the President/VP Projects.
· Printing Issues  – Dr. Asoodeh discussed that several years ago a print system was put in place to allocate a certain number of prints per credit hour for each student.  The current allocation is 100 prints per credit hour.  Prior to the system being implemented, printing costs had begun to rise.  With the implementation of the print system, costs were better controlled.

Printing costs have once again begun to rise.  Some of this can be attributed to the fact that professors are requiring their students to print their own handouts and bring them to class, whereas they had previously (before budget constraints limited their departmental printing funds) provided the handouts to the students in class. Of  additional concern are the instances where students have tried to abuse the print system by printing out blank pages at the end of the semester to use up their available prints.  The students then take the blank paper home for their own personal use.

To address these issues, the committee discussed reducing the number of prints available to students per credit hour.  Upon reviewing print data, only approximately 5% of students exceed 80% of the prints available to them.  A motion was made by M.J. Ahmad to reduce the prints available to students down to 50 prints per credit hour over a 3-year period.  Specifically, the number of prints given to each student will be reduced to 75 prints per credit hour for 2011-2012, 60 prints per credit hour for 2012-2013, and 50 prints per credit hour for 2013-2014.  Chris Riley seconded the motion.  Action Item:  Dr. Asoodeh will see to it that the number of available prints are reduced for the fall semester.  Action Item:  Dr. Asoodeh will ensure that a policy is put in place and notes are put on computers to address the printing of blank pages.
Due to the increase in printing, the 42206 budget for computer labs has exceeded the budgeted amount for printing by $1,275.  The purchase of additional toner and paper was necessary to allow students to be able to continue to print in the labs for the remainder of the fiscal year.  A motion was made by William Takewell to increase the 42206 budget by $1,275 to cover the additional printing expenditures.  Luke Holloway seconded the motion.  Action Item:  Shannon Sciortino will record the approval of the additional $1,275 for the 42206 STF budget.  
· A motion to adjourn was made by Luke Holloway.  Chris Riley seconded the motion. The vote was 8-0 in favor of this motion. The meeting was adjourned at 3:00 p.m. 

· Next Meeting –The next meeting will be during the fall semester and will be coordinated by Shannon Sciortino.

___________________________________________________________


Approved by SGA President, Luke Holloway

___________________________________________________________


Approved by CIO, Dr. Mike Asoodeh
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