Minutes from the November 28, 2001 Student Technology Fee Committee meeting are as follows: 
In Attendance: Committee members - Mike Asoodeh, Donna Methvien, Ademir Karsik, Bea Baldwin, Brad O’Hara, Angela Longstreet, and Danielle Bourquard. Also in attendance were Rosalyn Chauvin and Grace Donnelly as proxy for Kalen Miller.

The meeting began at 10:05 a.m. 

The November 16, 2001 meeting minutes were reviewed.  A motion was made by Danielle Bourquard to approve the minutes.   Ademir Karisik seconded the motion.  The vote was 8-0 in favor of approving this motion.

· A report on Action Items from the last meeting was given 

· Tennis Proposal - Ademir Karsik reported on the Tennis proposal.  The memo of understanding from Kinesiology, Recreation and Wellness, Athletics and Tennis was submitted.  Ademir reported that a vendor was located that can provide the scoreboards with carts for $17,000.  A motion was made by Bea Baldwin to purchase the six scoreboards for $17,000 and two ball machines for $7,500.  Brad O’Hara seconded the motion.  The vote was 8-0 in favor of approving this motion. 
· Surplus Computer Proposals – Mike Asoodeh reported that the Deans and Vice Presidents were sent the Request for Proposals for the Surplus Computers.  The deadline is December 12th.  They will be forwarded to Donna Methvien for the subcommittee to review. 
· Large Project Proposals – Several recommendations were made regarding future Requests for Large Proposals.  These changes will be incorporated into the next RFP, which will be sent early next week to the Deans and Vice Presidents for distribution to their departments.  A deadline of February 8th was set for submission of the proposals from the remaining $250,000.  An example of a well-done proposal will be posted on the web for submitters to review. A motion was made by Brad O’Hara to begin this second period for submitting proposals with a limit of $250,000.  Ademir Karisik seconded the motion.  The vote was 8-0 in favor of approving the motion. 
Brad O’Hara reported that 30 of the 41 proposals were approved totaling $505,975.53.  He discussed stipulations for some of the approved proposals.  The subcommittee recommended funding one of the proposals for $2,400 from the small proposals fund since it was not in excess of $3,000.  The four large proposals that were submitted after the deadline will be considered in the next group.  Those that were disapproved will be encouraged to resubmit after reworking their proposals according to the example posted on the web. A motion was made by Mike Asoodeh to approve funding the 30 proposals recommended by the subcommittee.  Ademir Karisik seconded the motion.  The vote was 8-0 in favor of the motion.

 Ademir Karisik was commended by members of the subcommittee for all of the additional effort he put into researching the proposals and obtaining current prices for computers.  His hard work is very much appreciated. 
          Small Project Proposals – After discussion of the 7 Small Project Proposals under consideration it was recommended that three of the proposals be returned to the submitter for resubmitting as one large proposal. A motion was made by Ademir Karisik to approve 4 of the proposals totaling $11,137.00.  Angela Longstreet seconded the motion and the vote was 8-0 in favor with the provision that Donna Methvien will review all PC purchases for consistency.  The Deans will be notified of the individual approvals and the process for submitting Purchase Requisitions for funding. 

· A motion to adjourn was made by Ademir Karisik and seconded by Angela Longstreet. The meeting was adjourned at 10:40 a.m. 

· Next meeting – The next meeting will be held after the beginning of the New Year.  Rosalyn Chauvin will coordinate a date and time. 

