SOUTHEASTERN LOUISIANA UNIVERSITY

DIVISION OF STUDENT AFFAIRS

360 Degree Employee Self - Evaluation

Employee:







Supervisor:
​​​​​​​​​​​​​    ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​





Rating Period:







	BEHAVIORS
	RATING

(Circle appropriate number*)


COMMUNICATIONS

	· Responds in a timely manner to communication from others
	  5     4     3     2      1     N/O

	· Writes letters/memoranda and makes statements that do not need clarification
	  5     4     3     2      1     N/O

	· Is sensitive to others’ needs for information
	  5     4     3     2      1     N/O

	· Has sufficient contact with peers and customers
	  5     4     3     2      1     N/O

	· Has sufficient contact with supervisor
	  5     4     3     2      1     N/O

	· Observes proper channels in communicating with associates
	  5     4     3     2      1     N/O


DECISION MAKING

	· Makes sound decisions
	  5     4     3     2      1     N/O

	· Gathers pertinent facts before acting
	  5     4     3     2      1     N/O

	· Consults with appropriate individuals on important decisions
	  5     4     3     2      1     N/O

	· Applies and/or adheres to policy consistently
	  5     4     3     2      1     N/O


PLANNING AND ORGANIZING

	· Plans ahead for those activities/projects under his/her supervision 
	  5     4     3     2      1     N/O

	· Guides the development of activities/projects in appropriate directions
	  5     4     3     2      1     N/O

	· Organizes work assignments to promote productivity
	  5     4     3     2      1     N/O

	· Is receptive to constructive suggestions for change
	  5     4     3     2      1     N/O

	· Arranges/manages resources so as to facilitate the accomplishment of work
	  5     4     3     2      1     N/O


OPERATIONS/ACTIONS

	· Willingly assumes assigned responsibilities
	  5     4     3     2      1     N/O

	· Exercises creative leadership in developing activities/projects
	  5     4     3     2      1     N/O

	· Implements duties so as to maximize capabilities and productivity
	  5     4     3     2      1     N/O

	· Seeks to gain knowledge/skills necessary to maximize job performance
	  5     4     3     2      1     N/O


PROBLEM SOLVING

	· Approaches problem solving on a systematic basis
	  5     4     3     2      1     N/O

	· Develops imaginative solutions having practical applications
	  5     4     3     2      1     N/O

	· Is able to cope with unanticipated problems
	  5     4     3     2      1     N/O


COLLEGIAL RELATIONSHIPS

	· Gains the confidence, cooperation, and respect of colleagues and supervisors
	  5     4     3     2      1     N/O

	· Gains the confidence and respect of customers
	  5     4     3     2      1     N/O

	· Gives credit to others for their contributions
	  5     4     3     2      1     N/O

	· Works effectively as a team member
	  5     4     3     2      1     N/O

	· Works effectively as a team leader
	  5     4     3     2      1     N/O

	· Promotes a friendly, supportive work atmosphere
	  5     4     3     2      1     N/O


*RATING SCALE

	5 = Outstanding
	4 = Above Average
	3 = Average
	2 = Below Average
	1 = Unsatisfactory
	N/O = No Opinion
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	OVERALL RATING OF EMPLOYEE      (Circle one)

	      Outstanding                 Above Average                 Average                Below Average                  Unsatisfactory                        




EMPLOYEE”S COMMENTS:  What are your views of your performance?  How do you feel your supervisor, or others, can support and assist you in present and future performance?  (Attach additional pages, if necessary.)

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
EMPLOYEES 

SIGNATURE  _______________________________________________________  DATE  _________________

