Student Affairs & Services
Comprehensive Standard 3.9.3

[bookmark: _GoBack]The institution provides a sufficient number of qualified staff – with appropriate education or experience in the student affairs area – to accomplish the mission of the institution. (Qualified staff)

Judgment of Compliance:
Southeastern is in compliance with Student Affairs and Services Comprehensive Standard 3.9.3

Rationale for Judgment of Compliance:
Southeastern Louisiana University provides programs, activities, and services that support the University's overall mission through the various departments in the Division for Student Affairs. The staff in the Division for Student Affairs has appropriate education, experience, and talents, qualifying them to provide effective services that meet the needs and goals of Southeastern's students.

Division for Student Affairs Mission and Services 
The Division for Student Affairs is responsible for planning, developing, implementing, and evaluating student affairs programs. Under the leadership of the Vice President for Student Affairs, the Division is an integral part of Southeastern Louisiana University's overall educational mission, providing many of the institution's academic support services. The mission of the Division for Student Affairs is to enhance the growth of Southeastern students and to foster pride in the institution through the provision of superior campus services, meaningful opportunities for student development, and maintenance of a safe campus.  In support of this mission and that of the institution, the Division for Student Affairs provides services and programs organized in two major units: Student Development and Student Life. These two units oversee the following areas:

Assistant Vice President for Student Affairs
Campus Activities Board (CAB)
Career Services
Disability Services
Multicultural/International Student Affairs
Recreational Sports and Wellness
Student Conduct
Student Engagement (Student Organizations, Greek Life, Student Government) 
Student Publications
Student Government Association (SGA)
University Counseling Center (UCC)
University Police and Parking
Vice President for Student Affairs

Additional information on the Division for Student Affairs can also be accessed through the 2013- 2014 General Catalogue, http://www.southeastern.edu/admin/rec_reg/university_catalogue/current/general/pdf/the_division_of_student_affairs.pdf . 

Division of Student Affairs Personnel 
Southeastern demonstrates its commitment to its student affairs programs, services, and activities by securing highly qualified personnel to oversee these various functions. Through effective administration and direct contact with students on a daily basis, Division for Student Affairs personnel encourage and educate students outside the classroom and complement their academic growth with programs, services, and activities that promote physical, mental, emotional, social, occupational, and spiritual development.

All Division for Student Affairs unit heads and staff have the appropriate educational background, experience level, and skills to effectively administer their respective units. These credential requirements meet those specified by the Council for the Advancement of Standards in Higher Education. Southeastern's Student Affairs Personnel, January 2014 provides the name, department, title, degree earned (with associated institution and year of degree), years in current position, and years of experience in higher education of all Division of Student Affairs professional staff. It shows that all but nine employees of the Division hold master's degrees or higher.  In addition the Vice President encourages individuals to pursue their master and doctorate degrees.  Eight employees are pursuing higher educational degrees; four are pursing Masters and four are pursuing doctorates. Total higher education professional experience within the Division is 379 years.

Complementing this professional staff is a number of classified personnel who enhance the various operations of the Division. As outlined in the employment procedures published by the Office of Human Resources, Southeastern's recruitment and employment process helps ensure that all prospective employees, both classified and professional staff, have the appropriate educational background and experience to meet the requirements of the position.   The 3.93 Qualified Staff Student Affairs list shows a complete list of all employees, and their qualifications, within the Division for Student Affairs.

While there are no specific national standards on the number of professional staff employed to support various units within the Division, Southeastern does subscribe to the guidelines established by the Council for the Advancement of Standards in Higher Education and the number of staff in the Division of Student Affairs is adequate to provide quality services that meet the needs of Southeastern students.

Division for Student Affairs staff members are encouraged to stay current in their respective fields and maintain accreditation by upgrading knowledge in specific job areas, improving programs, and networking with other professionals. Travel monies that are state-allocated, student fee-funded, and auxiliary in nature are provided to ensure that staff members regularly attend professional meetings, seminars, conferences, and other staff development opportunities at the national, regional, state and local level.  

Annual evaluation of personnel is another important tool the Division for Student Affairs uses to ensure the quality and effectiveness of its staff as well as its programs and services. The Division for Student Affairs uses a 360 degree evaluation tool to ensure that the professional staff is meeting the requirements of their profession.

Additional Documents
· Student Affairs Personnel
· 3.93 Qualified Staff Student Affairs
· Organization Charts
· 360 Degree Evaluation Form

