SOUTHEASTERN

LOUISIANA UNIVERSITY

FACULTY SENATE MEETING MINUTES

Wednesday, February 4, 2026 - Fayard 101 - 3:30 p.m.
Call to Order
Senate President Cannon calls the meeting to order at 3:31pm.
Guest: Dr. William Wainwright, President of Southeastern Louisiana University

Faculty Investment — Last COL increase was 23/24 at 2.5% - last merit increase was in
22/23 at 5% - $9.9million operating deficit in 2023 — as of today, salary expenditure is
57.25%, administrative is 42.75% of operating budget — will end this fiscal year with a net
positive — four areas of focus: sustained and recurring investment — COL and merit —
instructor progression — tiered adjunct pay structure — [Questions: use of savings due to
retirements, salary compression (Dr. W acknowledged trying to get a base salary floor of
$40K across the board)]

Full Time vs. Part Time (data available) — Student/Faculty Ratio (data available online)

(Sen. Cannon highlighted a goal of 30% of sections being staffed by part time faculty —
Dr. Wainwright confirmed this is a goal of the university, but it would not be applied with a
broad brush and be department-specific)

Faculty Morale — a 2019 survey of students listed Faculty Morale as the second biggest
issue (same thing applied in the most recent survey) — opens the floor to the Senate for
ideas (outside of the previously discussed investment points) to bolster morale
[workloads, lack of oversight, lack of release time esp. for teaching graduate courses,
more objective and fair assessment instruments, streamline scheduling courses to
decrease workload and increase efficiency (possibly through the use of Al),
overemphasis on students at the expense of the faculty, student absences/attendance,
academic integrity/dishonesty on the part of students as a result of Al, literacy, work
ethic, and preparedness/maturity issues among the student population, difficulty in
holding students accountable and maintaining rigorous standards in the face of possible
negative SOTs, inability to or lack of replacement of full time faculty positions]
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Clarification on ADA compliance and what is the actual number/standard that needs to
be met, and who is in charge of setting/upholding that standard

Concluded at 4:28pm
3. Roll Call
Concluded at 4:29pm — this meeting of the Faculty Senate has a quorum

Absent: Burns, Cicale, Corbello, Downing, Ellison, Emami, Frederick, Green, Horzelski,
Riddle, Starns, Traver, Westmoreland, Wyld, J. Zimlich

Proxy: Pickering
4. Approval of the Minutes from the December 3, 2025, Faculty Senate meeting

Change “Agenda” to “Minutes” in the header - change implemented after approval of the
Senate

Motion to approve with amendments; approved by unanimous voice vote

5. Old Business
1. Changes to Constitution (Sen. Billingsley)

Article V, Section 1 change per committee — passes with a 2/3+ voice vote
Article VIII, Section 2 change per committee — passes with 2/3+ voice vote
Article IX, Section 1 change per committee — passes with 2/3+ voice vote

NOTE: Per the constitution, changes will be sent to President Wainwright for
required approval

Public Comments from Dayne Sherman (full professor from Sims Library and
former Senate President) — comments made on behalf of himself only and not as
a representative of the university — does not think we should have fewer
meetings, there should be more representatives per department (a minimum of
two), allow for no confidence vote for administrators, consider a no confidence
vote on President Wainwright for these reasons (free speech under attack,
retaliation from the administration, does not believe we will see a meaningful pay

raise under the current administration, the CEO magazine featuring Dr.
Wainwright, denying public records requests) — concluded at 4:40pm
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2. Coasting Devices Policy (Sen. Gibson)

Per the committee, the university’s Transportation department is currently
reviewing the policy for possible changes for the Fall 2026 semester

Send any concerns or updates to the committee via Sen. Gibson

6. New Business
1. Use of SOTs and enrollment patterns in faculty assessment; alternative
format for SOT data (Sen. Soysal)

PowerPoint utilized to lay out the university guidelines in this area, the purpose of
SOTs, the significance of SOTSs, challenges with the SOTs as they exist; proposes
a university-wide survey to identify concerns and possible ideas for reworking
current SOTs and their procedures as well as a required course for members of
the Tenure and Promotion Committee Members; refer to Professional Rights and
Responsibilities Committee to consider Sen. Soysal’s proposal (motion approved
with one nay)

7. Announcements
1. SGA Liaison Report

No update provided
2. Other

If you plan to be on Senate next year, try not to schedule a class on Wednesdays
at 3:30pm (Sen. Cannon)

How to replace/proxy a senator out on FMLA
8. Adjournment
Meeting adjourned at 5:04pm

Note: All meetings of the SLU Faculty Senate are open to the public. It is intended that public
comments may be made (1) when they relate to a matter on the agenda, and (2) when individuals
desiring to make public comments have registered with the Recording Secretary at least 5
minutes prior to the Call of Order. When registering, individuals should identify themselves, the
group they represent, if appropriate, and the topic on which they would like to comment. To
ensure that the meeting is conducted in an efficient manner, each individual will be limited to 3
minutes for their public comments. The Senate President reserves the right to limit the total
number of public comments if necessary. (Adapted from the Louisiana State University Faculty
Senate.)
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