Institutional Challenges

Institutional Strengths

(Weaknesses)
Very
T Important ih hioh i .
These are areas with high importance but low P These a.re areas with high |m?ort?nc? and h'fgh
satisfaction and therefore are the institution’s challenges satisfaction and represent the institution’s points
(threats) that require the most attention. of strength.
There are sufficient courses within my program of e Security staff respond quickly to calls for assistance.
study available each term. e Onthe whole, the campus is well-maintained.
| am able to register for classes | need with few e This campus provides online access to services | need.
conflicts. e  Students are made to feel welcome here.
Living conditions in residence halls are comfortable. e Faculty are usually available to students outside of class (during
Computers and/or Wi-Fi are adequate and accessible. office hours, by phone or by e-mail).
Tuition paid is a worthwhile investment. e My academic advisor is knowledgeable about requirements in my
The quality of instruction | receive in most of my major.
classes is excellent. e My academic advisor is available when | need help.
Registration processes and procedures are convenient. e  The campus is safe and secure for all students.
Financial aid awards are announced in time to be
helpful in college planning.
Very
Dissatisfied -
Threats Opportunities Very
Satisfied
These are the satisfaction and less importance than These are the areas with high satisfaction but
challenges and therefore need some improvement less importance than strengths so its resources
areas with low could be exploited for a competitive advantage.
Billing policies are reasonable. e Library resources and services are adequate.
| seldom get the “run-around” when seeking information e  Thereis a strong commitment to diversity on
on this campus. this campus.
Student activity fees are put to good use. e  Student disciplinary procedures are fair.
. . e Tutoring services are readily available.
The amount of student parking space on campus is . . . .
e  Counseling services are available if | need
adequate. them.
This institution helps me identify resources to finance my
education.
Very

5|Page

Unimportant





