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Louisiana Graduates Projection



Louisiana Population Trends

94% of Southeastern students 

live within

 100 miles from campus



Louisiana ACT Data - 2014

State Average ACT 
Composite Scores: 

2010: 20.1

2014: 19.2

State Mandated ACT 
Testing in HS Began 2013



Louisiana ACT Data 2020

State Average ACT 
Composite Scores: 

2020: 18.7

2021:  18.4
-  LA Dept. of Education



College Preparatory Coursework

All USA Students All LOUISIANA Students



ACT Benchmarks



Louisiana Students: ACT Benchmarks

ACT Benchmarks:

English 18
English Composition 101

Mathematics 22
College Algebra

Reading 22
History, PSYC, SOC, Political Sciences

 

Science 23
Biology

 

STEM 26

*Almost 50% do not meet 
any benchmarks



Board of 
Regents



BOR Master 
Plan Launched
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Feb Mar Apr May June Aug Sept Oct Nov DecJan July

2021

Feb Mar

ULS Launches 
Complete La

Free App

Jan

Southeastern 
Fall 19 
Enrollment
14,260

COVID - Restrictions

LSU Begins 
Holistic 
Admissions
Total Enrolment 
30,987

Southeastern 
Fall 18 
Enrollment
14,327

Southeastern 
Fall 20 
Enrollment 
14,461

Free Application

Southeastern 
Shifts Online

BOR Changes 
Admission Policy

Free App.

LSU Total 
Enrolment 
34,290

BOR Emergency 
Admission Policy

Online Orientation



BOR Amends 
Placement 
Policy:
Ends Remedial 
Courses

Feb Mar Apr May June Aug Sept Oct Nov Dec

2022

Jan July

2021

Feb Mar Apr May June AugJan July

COVID - Restrictions

BOR Amends 
Admission & 
Placement 
Policy

BOR Emergency Admission 
Policy – Ends Summer 21

Southeastern 
Announces 
Test-Flexible 
Admissions

Southeastern 
Launches
Fast Track 
Admission

Southeastern 
Fall 21 
Enrollment 
13,484

LSU Total 
Enrolment 
35,914

Free Application Visit & Apply Free Promo

IDA
Hybrid Orientation Hybrid Orientation

N
O
W

BOR Launches 
Fast Forward



Southeastern
Enrollment Impact



2017       2018    2019 2020      2021

New Freshmen Enrollment: 17-21



Southeastern Enrollment: Fall 2018-21



Fall Enrollment by Classification



Beginning Freshmen Enrollment



Southeastern 
Average ACT:

  22.8

Data Comparison for Entering Freshmen in Fall 2020



Graduate Enrollment: Fall 19-21



Implemented Strategic Plan

ACT Name Buys & Encoura Consulting Fall 2018 1.1

Communication Plan and Drip Campaign through SLATE Fall 2020 1.1, 4.4

Enhanced application capabilities through SLATE Summer 2022 1.1

Digital Marketing 2020-2021 1.1, 4.3

Transfer Equivalencies Software Spring 2019 1.1

Full Measure Partnership: Texting & Digital Decisions Fall 2019 1.1, 4.3

Processing More Efficiently - Faster Decisions Fall 2019 1.1

8 Recruiters & Territory Management Fall 2017 1.1

Lion Pride Preview - Academic Connection Added Fall 2018 1.1

Scholars Showcase Ongoing
25+ Years

1.1

Counselor Workshop & Luncheons Ongoing
20+ Years

1.1, 1.4

Military and Veterans Success Office/Recruiting Fall 2020 1.1, 1.3

Recruitment Initiatives





Southeastern
Retention Impact



Source: Southeastern IR *2019: Grading Accommodations Impact



Retention Comparison: Louisiana Board of Regents Statewide Student Profile System: Freshmen 
Student Retention/Transfer Report 2016-2021 Comparison of 4-Year Public Institutions

SLU Retention Compared To All Other State Public 



LSU Retention Trends



Fall 20 to Fall 21 Enrollment Loss



Non-Returners from Fall 21 to Spring 22

Total Eligible to Enroll 

Non-Returners: 1,074
Good Standing: 774
Probation: 300
Transferred Out: 148

Top 4 Reported Reasons for Not Returning:

1. Personal/Family Reasons
2. Disinterested or Dissatisfied
3. Financial Instability
4. Not a Good Fit or Change in Program 

Delivery

-Encoura and Straighterline, Spring 2022



Retention Support 

Freshmen

● Southeastern 101/102
● 18 Advisors and SE 101/102 Instructors for 

freshman class 

(1:124 based on 2229 freshmen in Fall 21)

● Tutoring Center - Tinsley Learning Lab
● Residential Living/Learning Communities
● LINK Reporting
● DSA Programming Initiatives

○ Career Services
○ University Counseling Center
○ Engagement Activities & Services

● College Beyond
● Military & Veteran Support
● Corequisite Courses in Math and English



Retention Support 
Sophomores, Juniors, and Seniors

● Undergraduate Coordinators
● Academic Advising methods vary by 

department
● Academic plans to complete degrees in 4 years
● Academic and Career Coaches (ACE)
● Transfer Advising
● Tutoring Center - Tinsley Learning Lab
● Residential Living/Learning Communities
● LINK Reporting
● DSA Programming Initiatives

○ Career Services
○ University Counseling Center
○ Engagement Activities & Services

● Athletic Support Initiatives
● College Beyond
● Military & Veteran Support



Student comment: niche.com



 



Recruitment
 +

Retention
 =

 Enrollment
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